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£1,000 free insurance covers all men’s lines. 



































TOTECTORS 
Sool 


Are indistinguishable from ordinary footwear. 
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TOTECTORS 


Are also available in smart styles for women. 
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The pioneers of safety footwear. 
WILKINS & DENTON LIMITED - TOTECTOR HOUSE - RUSHDEN - NORTHAMPTONSHIRE 
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SAFETY and 7 
TRAINING OFFICER 


Nabisco Foods Ltd. (formerly 
The Shredded Wheat Co. Ltd.) 
invite applica ions for the above 


Ideal applicant will be in his 

early thirties and have: 

(a) an engineering background 

(b) taken the RoSPA_ Safety 
Course; 

(c) experience of safety work 
preferably in factory where 
high-speed automatic pack- 
aging equipment is in use; 

(d) sound knowledge of Factories 

Acts; 

a personality adequate for 
the job of implementing the 
Company's existing safety 
programme, and having set 
this in motion, of under- 
taking supervisory develop- 
ment on the Company's 
Conference Method basis for 
which work he will be given 
the opportunity of preparing 
himself 

Applications, stating age, educational back- 


ground, relevant experience and qualifications 
present position and salary, to 


(e 


Executive Administrator—Personnel, Nabisco 
Foods Ltd. (Formerly The Shredded Wheat 
Co. Ltd.), Welwyn Garden City, Herts. 














require an ASSISTANT 


PERSONNEL 
OFFICER 


BURTON-ON-TRENT 


Where the two expanding factories make 

industrial rubber products also rubber and 

canvas footwear 

The successful candidate will be required to 

assist generally the 

PERSONNEL OFFICER 

who is responsible locally for the whole of the 

Personne! function, and must speedily be able 

to take greater responsibility for certain 

aspects of the work 

A capable young man (24-35) with previous 

experience, of good general education, prefer- 

ably a graduate, and/or some formal training 

in Personnel Management will find excellent 

opportunity for wide scope, job satisfaction 

and promotion prospects 

Interviews will be arranged in London or 

Burton 

Send full career details to 


Group Personnel Officer (Ref. B PO) 
BTR Industries Limited, 
Herga House, Vincent Square, 








London, S.W.1. 





to £1,750 per annum. 


London, W.C.2. 





Apply 
Managing Director, Moss Bros Ltd., Covent Garden, 


Staff Manager 
required 


at 


MOSS BROS 


OF COVENT GARDEN W.C.2 


A man is required as staff Manager who has much 
experience of this work. Preference will given to some- 
one from retail industry, particularly the best quality 
men’s wear trade. Age limits 35 to 45. Salary £1,500 


in confidence to the 





Applications are invited for the 
post of 


EMPLOYMENT 
OFFICER - 


s 
(FEMALE) ° 


covering our new modern Group 
of Factories at the Cheney Manor 
Trading Estate, Swindon. Duties @ 
include interviewing. — selection, 
placement and follow-up of female 
employees, both Works and Staff, @ 
and assistance to the Personnel @ 
Officer with preparation of 
employment statistics. 


Candidates, preferably between e 
the ages of 25 and 30, should have @ 
completed a one-year course in 
Personnel Management, or possess 
a Social Science diploma. Pre- @ 
vious experience in the Personnel e 
field would be an advantage. 

This post is permanent and pen- 
sionable. A good commencing 
salary will be determined ing 
accordance with qualifications and 
experience. 


Brief particulars, in the first 


instance to 


The Regional Personnel 
Manager, 
The Plessey Company Limited, 
Kembrey Street, Swindon 


Wilts. 
@e@e2@e2e2020808080380680 





OFFICE STAFF ON 
CONTRACT HIRE 


A NEW APPROACH TO THE 
SOLUTION OF STAFF DIFFICULTIES 
Apply for particulars 

G.K. BUREAU 


51 TOTTENHAM CT. RD., LONDON, W.i 
LAN 2/82 














For further 
Personnel Appointments 
see also Page 4 
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WAS hoping that the National Union of Manufacturers 
might produce a document displaying more onginality 
and purpose than their long-awaited * British Charter 
of Industrial Relations To Sir William Robson Brown 
and his charter-committee, all I can say is that their brain- 
child seems stillborn 
Full employment and rising standards of living depend 
says Sir William, on—and mark this Utopian phrase 
industrial peace. His committee offer 16 principles “to 
unite all concerned in industry into a working partnership 
based on mutual confidence and with a common interest ~ 
Each proposal is unexceptionable and trite and, in case I 
may appear to be cynical, I must point out that ideals can 
be debased into dreams: indirectly, the charter is an affront 
to every specialist in industrial relations in this country 
To begin with, the NUM are convinced that their charter 
is a novelty. This is quite inaccurate as there are numerous 
examples—from the encyclical Rerum Novarum of 1891 
to the Pressed Steel Company's charter agreed with union 
representatives at Gloucester in 1958--which show how this 
body is out of touch with industrial affairs. Common- 
places I can tolerate, but preaching nothing more specific 
than conscientiousness on all sides, the NUM _ proposals 
resemble closely a slice of Moral Rearmament 
Sir William should not expect the Minister of Labour 
to heed his optimistic remarks because they do not speak 
the same language: basic terms such as ‘ conciliation’ and 
‘arbitration’ have special meaning for the NUM And 
if there’s one thing the trade-union leaders know, like the 
scientific managers, it is their ‘ language So, where can 
the NUM turn? They could begin revising their charter 
by trying to fit any one of their suggestions to a live 
Situation in industry; and then urge the 5,000 NUM 
members to do some more thinking on new lines. In any 
case, they could stop wishing to go back to the beginning 
and make a constructive move to modify and thereby 
improve just One existing practice or system 


AFETY officers have roughly eight months before 

RoSPA’s 1961 Conference to check the thesis of the 
Chief Inspector of Factories, Mr. T. W. McCullough, that 
the disturbing increase in accidents to young people—from 
9,838 in 1959 to 11,001 last year—may have resulted from 
the spurt in production after a recession, causing accelerated 
movements of men and materials. I could not number, not 
on my hands and toes, the safety planners who have told 
me that youngsters absorb safety propaganda swiftly—it’s 
the oldsters who are the main trouble. Or is this welcome 
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SENSIBLE 
SAFETY 


Everybody understands why dangerous animals 
have to be kept behind bars, and so instances of 
people being injured by caged wild animals are 
fortunately rare. 

Moving machinery and tools can also inflict serious 
injury, and it is no less important that these, too 
should be securely guarded and fenced. 


For sensible safety—insist on 


‘HARCO’ MACHINERY GUARDS 


*Harco’ Machinery Guards are purpose made for 
every type of machinery, and are constructed to 
afford complete protection without interfering with 
efficient operation. They are strongly made from 
stout wire mesh to withstand vibration and rough 
treatment, and all ‘ Harco’ Guards fully conform 
to Factory Act requirements. The complete Harvey 
service covers advice, design and installation, and 
List No. 996 shows many types already supplied 


HARVEY | 
Shea al 
G. A. HARVEY & CO. (LONDON) LIMITED 


Woolwich Road, London, S.E.7. GREenwich 3232 (22 lines) 
ww)3 
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PERSONNEL PERSONNEL ASSISTANT 
MANAGEMENT anere 


A Multiple Fashion organisa- 
tion wishes to appoint two staff 

























Lockheed Hydraulic Brake Co. Ltd., 
Leamington Spa. 


The Personnel Assistant (aged 25-39) will be required to undertake recruitment selection, induction 
and follow up of hourly paid and clerical staff employees 


controllers for the Midlands Applicants should have a general knowledze of modern industry and organisation and have a 
.' i genuine interest in the fields of personnel management and human relations. Preference will be 
(East and West). Work com- given to those with experience of recruitment and selection procedures. 


Write, in first instance to Personnel Manager, quoting experience, qualifications, and salary 
requirements 


prises staff management and 
training, retailing selling ex- 








perience therefore essential LAYTON’S FILL THAT 
Interesting post with wide SPECIAL VACANCY! 
; cers fe : PERSONNEL SERVICES Use this page for your 
scope for individual ideas. ) ~— STAFF APPOINTMENTS 
Industrial Catering Specialists Rate Charges:—Appointments Vacant 40/- 
Apply to Diet Shag’ Manager, First Class Staff Supplied (Per display panel inch) Box No. Is entra.” 
Scotch Wool Shop, ‘ Send your advertisement NOW to the 
100 Park Vill am Princes House Classified Advertisement Mancgsr, 
ar llage East, 190 Pi dill Ww 1 Personnel Management and Methods 
Il ondon N W.1 iccadilly, ™ may oo Ate Waterloo Rood 
“ ’ Wt. ‘ ondon, SE! 
REGent 3816 7 Telephone: WATerloo 3382 




















B Y ARE YOU ALIVE? 
to these facts 


aia f * ; > 
Your decision whether to contract in Your staff can secure life policies at 


or out of the State Pension Scheme special reduced rates. 


must be made by 196I. 
Y * We provide a complete house pur- 
If you do not fully understand how 


, , 7" 
this affeces YOU in YOUR lades- chase advisory service for your e 


try, now is the time to consider ployees and management. 
the matter fully. 
We shall be glad to send you, free * All estate duty—executive pension— 


of charge, our booklet ‘ The 
National Insurance Act 1959 and ; 
your Pension Fund ’ which gives with by specialists. 
all necessary information. 


OUR SERVICES ARE PROVIDED WITHOUT CHARGE 


NORMAN FRIZZELL (LIFE & PENSIONS) LTD. 


3 NEW LONDON STREET, LONDON E.C.3 
Telephone : ROYa! 842! 


group sickness schemes—are dealt 
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» | NEWS 
Colin and 
~~ 1 comment 


susceptibility to persuasion cancelled out by the clumsiness 
and inexperience of teenagers unfamiliar with industrial 
conditions? In fact, how safe is the Bulge? 





URRIED prawns, mushroom vol-au-vent and fricassée of 
chicken are regular items on canteen menus, according 
to the seventh annual canteen survey conducted by the 
Industrial Welfare Society These dishes suggest that 
everything that’s cheap and chips’ is out, and that a 
degree of sophistication is beginning to enter industrial 
catering 
Without actually forecasting a major division of services, 
I can visualize in the years ahead that more standard 
meals and snacks of good quality will be provided by an 
automatic vending service, so that wherever canteen staff 
are employed, they would be encouraged and free to 
introduce more adventurous menus. Then, the tyranny of 
that great neutralizer, the ubiquitous sauce-bottle, would 
be at an end. 


EATH of a dichotomy? Would it be too much to hope 
that the Industrial Training Council's booklet—T raining 


Boys in Industry—the non-apprentice—will stop people | 
thinking that only apprentices have blue eyes? With all | 


the agonies that have been caused by loose language, the 
lazy mind being content with simplifications such as 
management and labour, we need some philosopher in 
industry to propagate Aristotle’s notion that ‘the way of 
opposites is one’. 

You could easily divide the sheep from the goats (the 
black sheep, in any case) in the field of industrial relations 
if you compare two current viewpoints. There are the 
Robens-minded who declare that men of sense realize that 
there are no longer two sides in industry; and we have 
the Foulkes-fantasy that the main concern of unions 
“should be to negotiate with their common opponents 
the employers ”. 


ROWING used to the idea of firms sacking hundreds 

of workers with 24 hours’ notice (to strike a tough 

attitude and put pressure on the Government to change its 

financial policy), I am delighted by the plan of Mr. J. L. 

Jones, Midland regional secretary of the TGWU. May his 
fellow unionists keep up with him! 

In this region, the TGWU are to set up a special advisory 
committee to deal with long and short-term prospects in 
the car industry—representing more than 40,000 motor- 
vehicle workers in Birmingham, Coventry, Oxford and 
Wolverhampton. The committee intends to improve com- 
munications between the shop-floor and the union, to deal 
with immediate employment problems, expansion projects, 
rates and methods of payment Anticipation is the only 
real answer to redundancy! 


A* Harrogate this month, a thousand thinkers thronged 

to the annual gingering sessions of the Institute of 
Personnel Management’s 1960 Conference. Success was 
almost inevitable; clear-sightedness was surely the order of 
the day. You see, the National Society for Clean Air held 
an exhibition for two days before the personnelities arrived 
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Keep hands at 
work safely with 


CHIcD 


PVC 
GLOVES 






Ls WAZ 
North PVC Gloves keep hands on the job where 
chemicals and abrasions are a constant occupa- 
tional risk. Their protection is your assurance 
against ‘time loss’ through hand injuries. What- 
ever the industrial need for protective clothing, 
Northide have the answer—not only in complete 
protection but, equally important, in freedom of 
movement and comfort in wear. Write today for 
leaflets—fully illustrated ana descriptive of 
PVC Garments, Gloves, Head-gear, Safety Foot- 
wear, Goggles, etc. 


Northide Limited 


Dept. P.M. IMPERVIA HOUSE, GEORGE ST., HYDE, CHESHIRE 
Tel: HYDE 3581. And at: London, Birmingham, Glasgow 


A main distributor of 
North PVC Gioves and Clothing 


department Each course was intro 
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CAND 


With a Philips Dictation Machine at your elbow, you have 

100% office efficiency. You can dictate when you like: your 

secretary can continue with other important work. This versa- 

tile instrument also records telephone conversations... takes 
verbal notes... remembers facts and figures. Philips Dictation 
Machine means ertra freedom all round. 


YOU CAN KEtP 
NGS MOVING 


Released from taking dictation, you’re 
free to be more of a personal assistant. 
You have more time to run the office... 
keep abreast of work progress ... make 
sure things go smoothly. And Philips 
Dictation Machine is so easy to use: five 
simple controls; ‘Snap-in’ tape cassettes; 
really clear sound. You'll welcome the 
extra freedom of Philips Dictation Machine. 


You both have EXTRA FREEDOM with 


PHILIPS DICTATION MACHINE 


THE DEPENDABLE 








COMPLETE EQUIPMENT 47} 
Dictation Machine, Microphone, Foot Control, Headphones 2 gns. 


MADE IN . §- et a a ae ae oe 
HOLLAND PLEASE SEND ME DETAILS OF PHILIPS 
A DICTATION MACHINE PMI | Ff 


Name ‘i 
& a f 


TO: PHILIPS ELECTRICAL LIMITED 

Century House - Shaftesbury Avenue - London WC2 

a ee ee ee ee ee ee 4 
(PR3136B) 
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been found gu Ity 


the 


66 OU have 


of unlawfully 
death of a good sales oppor- 
tunity and I 
This judgment ended the first day of 
the recent four-day Dexion Group 
Sales Convention in London For 
seven hours, more than 100 sales 
representatives had watched the pic- 
torial development of selling themes 
from “ Eve's Sale to Adam”, to the 
trial of a salesman who had killed 
good sales opportunity Playlets 
lectures, films, demonstrations, sound 
effects and music were used to convey 
selling messages in a striking fashion, 
so that they are remembered after the 
first post-Convention glow has faded 
Actors, directors and producers were 
recruited from the 
Visual aids were used throughout the 
Convention, and talks were enlivened 
with the use of large-scale models and 
Audience participation 
introducing such items as 
‘You Sell This”, a session in which 
1 group of volunteers was given a 
minute to sell the audience such pro- 
ducts as a Dexion Glidewheel, a 
sealed envelope, a cocktail shaker, a 
drip-dry shirt, a packet of cigarettes and 
an invisible bowler hat 


* 

GOOD guide to the expansion 
and the welfare disposition of 
a company is Ws pension 
scheme If we take a look at the 
retirement plan for Vauxhall Motors 
and its Associated Companies, we find 
that these companies gave £1,612,562 to 
their Pension Fund during 1959. The 
total number on their pension payroll 

at the end of the year was 1,186 
Women over 25 and men over 30 
1utomatically become members of the 
Pension Fund, and, for each month of 
the employee's service, the companies 
give the Trustees a sum of money to 
pay for his or her pension. This con- 
tribution not only pays for pensioners 


causing 


sentence you to 


Dexion sales force 


cartoons was 


ensured by 
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of the present but makes provision for 
future pensioners During the last 
thirteen the eeded to pay 
for pensions has increased from about 
£10,000 to almost £160,000 and the 
pensions, in the same 
grown from 70 to nearly 


years sun 


number of 
period has 
1.200 

The records also that the 
average pensioner of 1959 retired with 
twenty-five his 


show 


years service to 


* 


sincerely 


credit 


66 I trust that the 
example of those enlight- 
ened employers, Unilever 

Ltd., will soon be followed by other 
This hope of Alan 
secretary of USDAW, 
expressed at his union’s annual con- 
referred to the first training 
course for shop stewards at Port Sun- 
light—a joint enterprise on the part of 
the Company and the Union of Shop, 
Distributive and Allied Workers. “ We 
as a union are delighted with this 
arrangement, where, without any loss 
of pay our members will, in the Com- 
pany’s time, receive instructions in the 
duties of a shop steward ” 

These three-day courses began in 
May at Unilever’s training centre, each 
course having an equal number of 
Company and union speakers. Some 
40 shop stewards have already attended 
courses on Functions of the Shop 
Steward; Factory Acts, Accidents and 
Productivity; Incentive 
Schemes; Workshop Negotia 
Consultation and Job 


major industries” 


Birch, genera! 


ference, 


Compensation; 
Bonus 
tions Joint 
Evaluation 
Speakers for the 
Mr. J. G 


Company have 
Parkes, chairman 
designate, Mr. A. Watson, personnel 
director and Mr. J. S. Boote, personnei 
manager Star union speakers have 
been Mr. F. Knowles, chairman of the 
Workers’ Side of the Soap, Candle and 
Edible Fat Trades JIC, Mr. E. Parker. 
divisional officer USDAW; and Mr. H. 
Pridmore USDAW’s legal 


included 


head of 


Each course was intro 
duced jointly by Mr. S. N. Veail, Port 
Sunlight’s training manager, and by 
Mr. P. Rosenfeld, USDAW’s education 
officer, This co-operative 
sure to increase mutual undersianding 
and is worth more than a_ million 
definitive statements about 
between the two sides of industry 


department 


vernure Is 


relations 
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NY firm on the new 

premises could take a tip from 

John Haddon & Co, Lid., a 
leading London advertising agency, 
who have a new headquarters in Fitz 
roy Street, London. For staff and for 
visitors, this agency prepared a pocket- 
sized folding card, attractively printed 
in three colours, with a photograph of 
the new building, a list of bus and 
train routes to Haddon House, and two 
maps—one showing the _ transport 
facilities, the other giving the 
location of over 30 nearby cafés 
and restaurants, banks, post offices and 
chemists. The eating places are graded 
according to price—from 
establishments (very reasonable) to 
three star and an exclamation mark 
(take a cheque book) 


mcve to 


exact 


pubs 


one Star 


An inexpensive idea an! more help 
ful—particularly to junior staff—than a 
pompous company history 


* 


AKERS of 

lates and 

nearly half a century 
Ltd., of Bedford, have always 
pioneers in the field of industrial rela 
tions and welfare. Factory workers in 
this progressive company are enjoying 
a new facility since August, when 
Meltis introduced a 42-hour week in 
44 days, the normal week finishing at 
12.30 p.m. on Fridays 

The chocolate and confectionery in 
dustry reduced its normal working 
week from 44 to 42 hours with no loss 
in the weekly rate of pay. Most 
ployers, when faced with this problem 
have taken the obvious 
reducing four working days by half an 
hour. With everyone finishing at the 
same time, transport and shopping 
problems are not eased. Whilst it is the 
intention of both employers and em 
ployees to reduce the working week 
many workpeople are taking longer to 
travel to and from their place of work 
and thereby not achieving the original 
intention 
For many 

authorities have 
co-operate in solving this problem by 


high-class choco 
confectionery for 
Meltis 
been 


em 


course of 


the transport 
employers to 


years, 
asked 


4 
/ 





Farepak Hampers range 
in price from £4.4.0 to £10.10.0 


£10.10.0 Hamper contains: 
A leg of English Pork and choice 
of Chickens, Goose or Turkey, 
4 |b Tin Carr’s Assorted Biscuits, 
Huntley & Palmers’ Dundee Cake, 
Two 2 Ib Christmas Puddings, 
2 lb Mincement, 20 oz Tin Fruit, 
Selection of Confectionery, 
Christmas Crackers. 


For that extra 
special employee 
who retires, or a top 
man who has been ill, 


a Farepak Hamper shows your appreciation 


in an extra special way. From the 
Hamper Division 


of Payne & Son (Butchers) Ltd 
58 WEST SMITHFIELD, LONDON ECI 
hampers Telephone: Monarch 0365 


Write or ‘phone for details 
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slaggering starting and finishing times 
and Meltis have co-operated in this 
way. Following full consultation with 
their employees through the Works 
Committee and the Transport 
General Workers’ Union, a new 
dule of normal working hours has been 
meet many of today’s 


and 


sc he 


designed to 
needs. 

Of course, there many 
tages in operating a 4}-day week 
the least of which is the benefit to the 
Company in the flexibility of a mini- 
mum labour force. It is well known 
that, in many parts of the country 
there are more jobs than people to fill 
them, and Meltis hope that with a mini- 
mum labour force they can produce 
with overtime (which everyone will 
have an opportunity of doing), in- 
creased tonnage to meet their big 
seasonal demands without increasing 
their labour force for a few months of 
the year only High wages will be 
earned during these busy periods, for 
it has been agreed to pay overtime at 
the rate of time and a half for Friday 
afternoon In the slacker periods, 
there should be no short time or re 
dundancy and a full week’s pay will be 
earned in 44 days 


are advan 


not 


Two hundred pounds changes hands in the works canteen 


are paid liberally for their suggestions 
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HERE are times when nothing 
convinces more than cash, The 
Dowty Group of Cheltenham 
knows this and recognizes the fact 
when it encourages initiative in all its 
employees. A member of the Group, 
Dowty Rotol, recently awarded Mr. 
J. H. Lambden and Mr. (;. Pearce with 
£150 and £50 respectively. Our picture 
the works director, Mr. A. A. 
Atkins, making the presentation. 

The cheques were for practical ideas 
produced by the two men and adopted 
by the company with a_ resulting 
increase in efficiency reduction 
in production costs. Personnel mana- 
ger, Mr. L. E. Broome, said at this 
canteen presentation that this event 
proved that at Dowty Rotol an interest 
in one’s job, in all its aspects, could 
bring a really worthwhile reward 


* 


HE new Apprentice Training 
School opened at the Stanning- 
ley (near Leeds) works of 

George Cohen Sons & Co, Litd., offers 
exceptionally wide training facilities 
which the Company feels are second to 
Yorkshire. This is because 
range of plant and machinery 
handled in the reconditioning shops of 
the 600 Group covers power, hydraulic 
and process plant as well as machine 
tools. 

Conscious of the Government's plea 
for improved training schemes to 
ibsorb the increased number of school- 
entering industry during the 


shows 


and a 


none in 


the 


leavers 


Dowty employees 


METHODS 


Director Lewis D. Levy (600 Group) 
and the Pudsey Mayoress tour the new 
apprentice school 

next few years, tiis Company has 
erected a school which doubles the 
possible intake of apprentices 
viding room for SO boys at any one 
time. The school will provide for the 
basic training of apprentices before 
they move into the works for craft 
training as fitters, turners, welders o1 
electricians. 


f 
pro 
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UPERANNUATION, life 
ance and sickness pay 
previously enjoyed only by 

salaried workers at Ethicon Ltd., 
surgical suture manufacturers in Edin 
burgh, are now given to hourly-paid 
workers. Mr, L, A, Bailey, managing 
director, believes that many industrial 
disputes are caused in unionized 
factories because workers are having to 
fight for welfare provisions which 
should be universal in 1960. “I would 
look upon stronger unionization of this 
firm as a sign of failure of the man 
agement ”’. 

Ethicon employees have a subsidized 
canteen where a three-course meal costs 
Is. 7d. They also have free overalls 
and laundering; a private welfare fund 
for employees in trouble; free outings 
two free tickets for every staff dance 
toilet products of an associated firm 
at reduced prices; a Christmas bonus 
of up to three weeks’ pay; a sugges- 
tions scheme with cash awards: a 
dowry on marriage for female staff 
(more than 300 of the firm's 400 
employees are women); cash awards of 
up to £300 for long service; and incen- 
tive rates of pay 


assul 
benefits 





display 
E) @ your profits! 


With Glosters Tasty Twenty" vender 


Two sales-making displays; twenty 
columns of merchandise — all in one 
machine! Gloster's ‘‘Tasty Twenty"’ 
Vender carries enormous varieties of 
snacks, sweets, pastries, gums and 
mints. And keeps this merchandise 
moving fast—really fast! Site the 
Gloster ‘‘Tasty Twenty’’ and stand 
by for double earnings! 


FACTS AND FIGURES. The Gloster 
‘Tasty Twenty'’ Candy Machine 
V.M.20, showcase vender, incor- 
porates the same simple totaliser as 
Gloster's Console cigarette machine. 
Sells at 3 different prices in any 
combination of sixpences, shillings 
and florins. 20 columns. 

Unrivalled flexibility. 


FOR COMPLETE DETAILS OF THIS FINE MACHINE, WRITE OR CALL (DEPT. V2): 


GLOSTER EQUIPMENT LIMITED aioucester - prone: szo11 


MEMBER OF HAWKER SIDDELEY GROUP 
OCTOBER, 1960 





Readers’ Letters 





Off your 
own bat 


Sir, 

In the August issue your Leader said 
that a lot of executives’ decisions are 
made for them I thoroughly agree 
with you here. I do not think most 
of us in the middle strata of manage 
ment make many creative or important 
decisions. Our job is much more to 
interpret decisions made higher up, to 
be a channel of communication to our 
departments and to pass up other 
decisions with the relevant facts to be 
made by the top people 

1 work for a firm which prides itself 
on being ‘self conscious” about its 
organizational chart. Thus we have a 
large book full of written policies and 
procedures, and our job as middle 
managers is to see these are carried out 
Similarly I know exactly what my own 
authority and responsibilities are—it is 
all laid down in my terms of reference 
So I know when I can take a decision 
off my bat and when I am not 
empowered to do so 


own 


There is, for example, a termination 
of employment policy, which empowers 
me to recommend the dismissal of an 
employee (after I have discussed the 
case with the Personnel Manager), but 
the actual dismissing is done by the 
Works Manager. My decisions are as 
you say “made for why all 
this fuss about the difficulties involved 


me “—so 


R. TASKER 
Victoria Road, 
Solihull 


Sir, 

I sympathize with the remark in your 
August issue—*‘ Throw them in at the 
deep end and expect them to swim 
that is how some feel about the transi 
tion from school to work.” You are 
probably right, but then there is no end 
to the superstitions of mankind. Some 
believe that eating the hearts of their 
enemies gives them courage; others that 
spitting into the wind will produce rain 
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What | cannot understand is the 
remark which follows The Industrial 
Welfare Society shows no sign of 
tackling the problem by its special 
research project to investigate this 
transitional period ” The research 
shows a commendable 
interest on the part of the Industrial 
Welfare Society—but isn't it very early 
days yet to decide that the project ts 


begun at least 


inefiective 

As the Research Fellow responsible 
for it, Lcan see quite well that we might 
fall down on it. It is a vast and complex 
problem. But it won't be for want of 
trying. If you could hold your fire 
until a Report or other material is 
available, this would be a help. It is 
rather rough to be damned in advance 
no matter what one may propose 


Lestie Paul 
York Mansions 
Prince of Wales Drive 


London. S.W.11 


What’s wrong 
with selling ? 


Sir 

I was intrigued by Mr. Moonman’s 
view that the personnel manager should 
have the ability “ to sell the department 
as an integral part of the whole enter- 
prise He is so very right. But I 
fear that no small number of personnel 
officers, advisers and managers in this 
country will be put off by that little 
word 

Many will undoubtedly feel that this 
mplies a jungle view of the business 
world, in which personnel people are 
forced to enter into relationships in a 
spirit normally associated with sales 
management. I am reminded of the 
managing director who had an over 
life-size portrait of Churchill behind 
his desk: so that whenever he felt that 
his pep talks were not having 
sufficient effect, he would invoke the 
memory of the Old Warhorse to win 
his sales executives. “ You see 
man He this country 


sell 


over 


this 


sold 


victory—which was probably the hard- 
est sell anyone made in this country in 
the dark days of 1940—or since. With 
a handful of words, he did it. What a 
salesman!” 

This may appear a superficial view 
of leadership/management. A second 
example may be more convincing. A 
well-known company, established both 
here and in America, insist on tall 
representatives (a height advantage 
over shopkeepers is a great help), and 
the majority of this firm’s managers 
including their personnel managers, are 
recruited from their ranks. By the 
time they reach their forties these men 
who have over 20 years’ success on the 
road behind them, are adept at hand- 
ling people and are used to winning in 
personal encounters 

Invariably, when they have patiently 
fought their way to an ‘inside’ job, 
they have a resilience, an aggressive 
sincerity and ‘ business 
which is fine equipment for manage- 
ment. With practised charm, some of 
them are naturals for the personnel 
berth. The main disadvantage I can see 
in this *‘ rep-road * to the top is that the 
habits of two decades are easily 
changed. and these managers have a 
basic insecurity 
they are really g00d —so 
that they are sometimes preoccupied 
with promotion ladders and the com- 
pany’s politics 

Still, you can't have everything——or 
can you” 


conviction 


not 


they are never sure if 
‘inside’ for 


GiERAINT EVANS 


Station 
Epping 


Road. 


Sir, 

Mr. Upton raises the question of the 
more intimate work of the group 
relations training course. It is not an 
easy task to relate an experience which 
is dependent on how far you can 
present yourself in a group of 10 or 12 
people. I would suggest to Mr 
and to those interested in the group 
situation that they have a look at a 
booklet shortly to be published by the 
BIM—‘Group- Relations Training’ 
with statements by Dr. Charles Fergu 
son and Dr. A. T. M. Wilson 

Secondly, the BIM Advisory and 
Information Service is always available 
to persons interested in this 
and we would be willing to discuss 
with Mr. Upton how useful it might be 
for him to take part in such a course 


Upton 


subject 


Eric MOONMAN 
British Institute of Management 
Fetter Lane, London, E.C.4 





Important 
wherever women’s 
toilet facilities 

are provided 


The simple and sensible method of supplying 
and disposing of sanitary towels . . . Southalls, 
Britain’s largest and most experienced house in 


this market, introduce their guaranteed equipment. 


Southalls Automatic Vending Machine 


The case is finished in stoved white 

enamel and chromium with a trouble free 
dispenser mechanism. It takes pennies 
Southalls attend to maintenance and the supply 
of towels — a countrywide service which is 
without equal. This machine is a time saver 
when dispensing the indispensable. 


Vender 
32%” high, 5%” wide, 4}” deep. 


Price £10.17.0d (net carriage paid). Machines for 
soluble and other types of towels available. 


Southalls Gas 
Sanitary Incinerator 


Foolproof in operation, this incinerator 
is cased in white vitreous enamel 

steel with chromium-plated fittings. 
Gas consumption is slight and 

disposal is thorough. 


Incinerator 
weighs 28 lbs., 24” high, 8#” diameter. 


Price £26 (net carriage paid). 
Electric incinerators also available. 


S O ul tha | —_— LTD. 


DEPT.PM, CHARFORD MILLS, BIRMINGHAM 8 


ANOTHER PRODUCT 
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BOOKSHELF 


% SCIENTIFIC 


DISCIPLINE 


Clinic, by 


hI 


McMurry’s Management 
Robert N. McMurry. Business Publi 
cations and Batsford, 36s. paid 

DOWN TO EARTH, puckish, convincing 
controversial, Dr. McMurry is a 
himself—as delegates to his 
recent London clinics will testify A 
psychologist with a no-illusions out- 
look, his solutions to management pro- 
blems are invariably striking 
often saiutary. 

Here are 89 solutions to problems 
involving people—with titles as 
The Autocrat at the Conference Table 
Those Lovely Luncheons, A De-merit 
for the Rating System, Evaluating the 
Evaluators, Too Small for His Shoes 
The Loose-Lipped Chemist The 
Rackets Club 

You could call this book a set of 
insights into living business situations 
encountered during 25 years of con 
sulting by the McMurry Company, 
“at odds with ‘accepted’ theories of 
business and personnel administra 
tion”, but nevertheless practical and 
workable Unlike the majority of 
management text-books, this book 
entertains as it instructs 


post 


and 
tonic in 


and 


such 


and 


Build Job Enthusiasm, by 
McGraw-Hill, 47s. 6d 


How to 
E. J. Hegarty 
post paid. 

THE WELL-KNOWN CLINIC run by 
Ed. Hegarty on human _ relations 
in management has been attended by 
thousands of supervisors and mana- 
gers, who have tested these practical 
methods for building job enthusiasm 
and increasing productivity 

In a lively style, consultant Hegarty 
gives selling points for your package 
of benefits. He gives pointers on 
communication, training and motiva- 
tion, counselling, how to be a better 
boss, delegation and incentives, “to 
spark an employee with new interest 
and prepare him for a higher job” 


The Red Executive, by David Granick 
Macmillan, 22s. post paid 

IN RUSSIA'S rapid industrial develop- 
ment, the role of the managerial group 
is baffling: these ‘top people’ in a 
‘worker's State’ are in a paradoxical 
position. Dr. Granick compares the 
Russian executive with his counterpart 
in American Industry 

One is affected by pressures of com- 
petition in the market-place and by 
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MANAGING %& JOB 


the r is harried 
by scarcities of raw 1 rials and by 
Background, educa- 
training as well as daily 
routines are included, and a picture is 
the organizat man in an 

bureaucracy Curiously, 
and stockholders in the 
States and managers (and the 
Party) in Russia are seen 
ve much in common 


organized labour: 


official directives 


tion and 


given of 
industrial 
managers 
United 
Communist 


to ha 


Taylorism at Watertown 
Hugh G. J. Aitken. H 
Press, 47s post paid 

A FAMOUS, experimental system of 
scientific management was devised by 
Frederick Taylor and his associates in 
1908, and adopted at the U.S. Army 
Ordnance Arsenal Watertown, 
Massachusetts. This reform initiated 
a complex social change, upset con- 
ventional roles and _ patterns of 
behaviour, established new systems of 
authority and control, and created new 
insecurity, anxiety and 


Arsenal, by 
irvard Univer- 


sity 


sources of 
resentment 

This case history reveals stresses in 
an industrial society exposed to con- 
stant evolution in technology and 
organization 


Discipline and Discharge in the 
Unionized Firm, by Orme W. Phelps. 
Cambridge University Press, 41s. post 
paid. 

TROUBLEMAKING, unreliability, dis- 
honesty, insubordination, disloyalty, 
immorality, subversive activity—are 


ENTHUSIASM ¥%& PROBLEM SOLVING 


common reasons for the discipline and 
discharge of employees. It appears that 
unionization in America had a 
pronounced effect on this aspect of 
personnel relations 

Workers have always regarded pro 
tection from arbitrary or unjustified 
discharge as an important union func 
tion; and management has carefully 
guarded the right to impose discipline 
for the efficient attainment of the firm's 
objectives But this right is only 
exercised within the limitations set by 
union contracts, and decisions must 
invariably be defended through the 
stages of the grievance procedure 

Professor Phelps examines how per 
sonnel practices relating to innumerable 
disciplinary problems have been 
modified under union contracts and 
under the growing body of arbitration 
awards. 


has 


Pilkington Brothers and the Glass In- 
dustry, by T. C. Barker. Allen and 
Unwin, 42s. post paid. 

THIS BOARD'S eye-level view by an 
L.S.E. historian, most appropriately, is 
in the grand style. A family concern 
for the past 133 years, Pilkington 
Brothers is now managed by the fourth 
generation. 

Qualities brought to the business by 
members of this internationally re- 
spected family, and their relations with 
their employees, are well documented 
With such a long record of welfare 
benevolence, this company’s provisions 
appear as landmarks and models for 
progressive managements. 
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Business Book Centre 


I enclose remittance £ 


NAME 
ADDRESS 


METHODS 


will obtain for you any of the books reviewed here. Send a remittance for 
the full, post paid price, together with the completed coupon below. 
Business Book Centre, Mercury House, 109-119 Waterloo Rd., London, S.F.1 


ORDER FORM 


for the following books : 
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DUNLOP PRODUCED AN 
INSTRUCTION MANUAL FOR 
RUSSIA-ON FILM! 


a5a72 


A complete Dunlop tyre factory was to be exported to Russia. One problem 
in the operation was how to give the Russian technicians a practical, working 
demonstration of some of the more complex equipment. The answer came 
from the Dunlop Technical Film Unit; they made a film showing a plant in 
action, actually producing tyres, then sent it to Russia with the plant. 
Dunlop had found a new use for film—as a purely visual instruction manual, 
packed with essential information, yet capable of being assimilated at a 
single sitting. 

The Dunlop Film Unit, with more than 60 films to its credit, has given 
invaluable aid to the Company’s research, sales promotion, public relations 
and personnel training activities. Although it forms part of the Public 
Relations Department, the Film Unit acts independently making films at the 
request of various departments—each of which provides a technical advisor 
for the project. Many of the Dunlop films are shown at factories within the 
group on Bell & Howell projectors: a vast number of the films find their way 


to schools, colleges, sports associations, film and car clubs all over the country. 
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THE QUALITY NAME IN CINE EQUIPMENT 


G 


Soe se 


Bell & Howell 16 mm. sound equipment is 


=a 


recognised as world leader in the Industrial and 
Educational fields. Tens of thousands of industrial, 
municipal and educational organizations in 
Britain and throughout the world rely upon 
Bell & Howell equipment. If you would like to 








know more about film as a modern medium of 
FILMOSOUND 640. 16 mm. Optical communication, we shall be pleased to advise you. 
magnetic Sound Projector (illustrated above Just write or telephone: 





RANK PRECISION INDUSTRIES LIMITED 


INDUSTRIAL DEPT. 37/41 MORTIMER STREET, LONDON W.1 TEL: MUS 5432 
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RIGHT SIDE 


by COUNSEL 


Diseases wit 


emphasis of the 
(Industrial 
injury 


HE main 
National Insurance 
Injuries) Act is upon 

by accident. But the Act also, to some 
degree, covers injury by disease. The 
ingredients mecessary to bring an 
industrial accident within the scope of 
the Act and qualify for benefit have 
been outlined previously. Let us now 
consider the question of 
relation to two insured workmen called 
let us suppose, Brown and Jones 

Both men fell ill, Brown from non- 
infective dermatitis, Jones from a form 
of poisoning associated with African 
boxwood Brown's occupation was 
sweeping out the factory floors and 
yard and clearing out the lavatories 
This exposed him to a good deal of 
dust over a long period. Jones had 
been working in the carpenters’ shop 
which had handled African boxwood 
while he was there, but it was not 
clear whether he himself had worked 
on the material; and he had left the 
shop about three weeks before he was 
first treated for the illness 

The primary question that arises, of 
course, is whether the diseases with 
which the men were afflicted, are 
covered by the Act. Generally speaking 
to qualify as a ‘prescribed’ disease, 
the disease in question must con- 
stitute an occupational risk and not a 
risk common to all. Clearly, the com- 
mon cold is ruled out. Moreover, it 
must be possible to attribute cases to 
the nature of the occupation with a 
reasonable degree of certainty 

At the present time, about 40 dis 
eases have been prescribed as qualify- 
ing under these conditions and are set 
out in the National Insurance 
(Industrial Injuries) Prescribed Diseases 
Regulations. They include poisoning 
by substances, e.g. lead, manganese 
cadmium and African boxwood. Apart 
poisoning, the diseases listed 

anthrax, various skin 


disease in 


from 


include com 
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plaints caused by handling substances, 
tuberculosis and dermatitis 

These last two diseases have given 
rise to a number of special problems. 
Broadly, tuberculosis is prescribed in 
relation to persons working in medical 
or ancillary services coming into close 
and frequent contact with persons who 
are infected. The dermatitis is of the 
non-infective kind resulting from an 
occupation involving exposure to dust, 
liquid, vapour or other skin irritants, 
including radiant heat. But ionising 
particles or electro-magnetic radiations 
are excluded Brown's dermatitis 1s 
non-infective and the question then is 
whether it was caused by the dust and 
the nature of the employment. On the 
face of the matter, it seems likely that 
the answer will be in the affirmative. 


On condition 


Both in the case of Brown and of 
Jones, who had been in contact with 
a prescribed poisonous substance (but 
had left the occupation before the dis- 
ease developed), it is convenient to 
consider the method of approach to 
the question of proof laid down in the 
Act. If an insured person develops a 
disease which is set against his 
occupation in the Regulations, it must 
be assumed to be due to his occupation 
unless the contrary is shown—provided 
that he was employed in the occupation 
on the date when he was first treated 
for the disease or within a month pre- 
ceding that date. This covers Jones 
although he had left the occupation 

It should also be mentioned that if 
either men had been suffering from 
tuberculosis, special conditions would 
have applied. In the case of this dis- 
ease, treatment must be not less than 
six weeks from the date of first employ- 


ment in the occupation for which it 


h Benefit 


is prescribed; or not more than two 
years after the date of last employment 
in the occupation, if the presumption 
is to apply 

Once the disease has been held to 
qualify, however, what benefits are 
payable? Generally speaking they are 
the same as for industrial accidents 
But benefit under the Act is not payable 
if the incapacity has already qualified 
for benefit under the J/ndustrial 
Diseases (Benefit) Acts 1951-54. Benefit 
is also not payable for a disease con- 
stituting a personal injury caused by 
accident, if the disease is one prescribed 
for the person concerned because of 
that employment. 

In respect of disease where the onset 
may be gradual, there is the difficult 
question of fixing the date for the pur 
pose of benefit This is done by 
reference to the first claim for benefit 
made which qualifies for an award 
Once this date is determined, it must 
also be treated as the date of develop- 
ment for any subsequent claim by the 
person concerned in respect of the same 
disease. 

This applies even if the insured per- 
son recovers partly or completely but 
then suffers a further attack from the 
same disease during the injury benefit 
period, or a period taken into account 
by an assessment in respect of the 
award The further attack must 
normally be treated as a recrudescence 
of the disease. For injury benefit, the 
effective date is the day on which the 
person concerned first became incapable 
of work and, in the case of disablement 
benefit, the date when he first suffered 
the relevant loss of a faculty 

Finally, if an insured workman 
suffers from a condition brought about 
by a prescribed disease he must be 
treated as suffering from the disease; 
this is so whether his 
itself the prescribed disease or some- 
thing else 


condition is 





TROLLEYS IN A 
CLASS BY THEMSELVE 
| —THE BEST! 





TEA TROLLEYS 


WRITE FOR DESCRIPTIVE LITERATURE 
G. F. E. BARTLETT & SON LTD 


main works MAYLANDS AVENUE, HEMEL HEMPSTEAD. Telephone: BOXMOOR 4242 
LONDON SHOWROOMS BELL STREET, LONDON, N.W.1. Telephone: PADDINGTON 8222 S.B.116 
BIRMINGHAM: 12 Whitmore Road. Tel.: Victoria 1615. MANCHESTER: 530 Stretford Road. Tel.: Trafford Park 0288 


OCTOBER, 1960 





to protect 
skilled hands 





rent ee 
uy <— 
> 
‘Ee > 


ZAL Antiseptic Barrier Creams give inexpensive protection against 
all hazards which can be countered by the use of barrier cream. 

They are easily applied to the skin, are non-slippery and can be easily 
washed off after work without the aid of special solvents 

Two types of Izal Antiseptic Barrier Cream are available—Oil Resist- 
ant for dry and oily work and Water Resistant for wet work. Besides being 
antiseptic, both these Izal Barrier Creams give better protection, are 
more durable, easier to control and more economical than other barrier 
substances. 

Izal Antiseptic Barrier Creams have been tested and approved in the 
Izal laboratories and in hundreds of factories, engineering and chemical ee 
works. Their regular use provides an efficient safeguard for skilled 
hands at work. 


IZAL Antiseptic Barrier Creams 


aoa An IZAL Product NEWTON CHAMBERS & CO., LTD. THORNCLIFFE, SHEFFIELD 
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ZALPO 


washing cream 
for personal hygiene 
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That’s all it costs to ensure personal 
hygiene with Zalpon Washing Cream. 
Today hospitals, factories and offices 
rely on Zalpon as a safeguard to health. 
And Zalpon is so economical, because 
while it ensures a constant supply of 
soap, it cannot be pilferred from its 
locking dispenser. 

Zalpon Washing Cream washes cleaner 
than ordinary soap, yet it is kind to the 
hands. 


ANY LIMITED, THORNCLIFFE, SHEFFIELD 








The Managing Director likes to think. He 
finds plenty of food for thought in the works. 
Recently he brought in a new Personnel man, 
gave him a hint about amenities. So they 
turned the canteen over to Shepherd's for 
modernising —lock, stock and tea-urn 

Ask Jack what he thinks about the new 
canteen. “It's a palace,” he says, ‘compared 
to what they've got at the place I've just 


come from.” 


Jack § all righ 
DW un | 


Take lots of chairs—Shepherd's strong, 
comfortable chairs. Take lots of tables— 
Shepherd's good firm tables. Make use of 
Shepherd's free Canteen Planning Advisory 
Service to the full, for modernising your 
present canteen or installing a pleasantly 


efficient new one. 


Our technical representative will be pleased to 


call for a discussion—no obligation, of course. 


EPHERD'S 


for brighter canteens 


manufactured and delivered by: . C. SHEPHERD & COMPANY LTD. 


FACTORY & SOUTHERN SALES DIVISION: 8 HERSHAM STATION WORKS, WALTON-ON-THAMES, SURREY 
TELEPHONE: WALTON-ON-THAMES 26261 


NORTHERN SALES DIVI-ION DEIT PMI, 274 DE# NSGATE, MANCHESTER 3. TELEPHONE: DEANSGATE 7545 
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SERVICE to employees and staff... 
the kind that they appreciate! 
The National offers a choice of three 
refrigerated drinks — served 
instantly, automatically. 


SERVICE to management... an 
investment with the inbuilt reliability 
that is to be expected from a machine 
built by National Automatic — for 
thirty years the leading name in coin 
operated self-service units. 


SERVICE after the sale... an important 
feature to look for in any type of 
machine. Service that is second to 
none and nation-wide is always at 
your call with the National. 


Capacity of 210 4-pint cartons — 
Choice of 3 refrigerated drinks — 
Easy to load, only 3 moving parts 
per rack — Rugged and weather- 
resistant. 

MACHINE GUARANTEED 

BY NATIONAL AUTOMATIC — 


REFRIGERATION UNIT 
GUARANTEED BY KELVINATOR. 


Write for illustrated literature to:— 


NATIONAL AUTOMATIC MACHINES LTD 
AIRPORT WORKS, ROCHESTER, KENT. TELEPHONE: CHATHAM 44400 


A member of the Elliott-Automation Group 
NAM 2 
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Inoculation against Poliomyelitis is now available 
to all up to the age of forty and it is especially 


Help to 
3 Mage of fory and iis especial 
prevent the spread  Sverosty punued and wieiyenended 


possible. But common sense methods of hygiene, 
of Polio 






as a further protection against Polio should not be 
ignored. 








ADDITIONAL PROTECTION 






It is therefore a sensible precaution to use Domestos 
for cleaning and disinfecting all surfaces — wherever 
food is handled and prepared ; in dustbins and waste 
containers; and in all lavatories and urinals. 






Symptomless Carriers 


The Poliomyelitis virus is found in large numbers hi ¢ . 
in the intestinal tracts of people suffering from the The w ot hands before ments ond cums 


disease. But “‘a large proportion of the virus hosts | to the toilet is most important. Constant war should 
are symptomless carriers’ .* | also be waged on flies. As shown by the World 
} 
} 









These esto are — = — . the Health Organisation's Technical Report, oxidising 

presence of the virus and unaffected by the disease ‘ : BGs 

themselves; but they can unwittingly infect others agents are the most effective chemical disinfectants 
against the Polio virus. Domestos is an extremely 


who may then develop the disease. 
Flies and bluebottles are also distributors of Polio powerful oxidising agent. 


virus and dangerous germs in general. 









| Send for Publication No. 98 which gives detailed 
instructions for use. 









a ‘Topical Aspects of Poliomyelitis 
“Journal of the Royal Society of Health’ Dec. 1956 L 












Issued in the interests of Public Health by DOMESTOS LIMITED 


Consultants in Hygiene 
NEWCASTLE UPON TYNE, 6 
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“Higher productivity? 


—Five square feet is all it costs me!” 


We've filled in some of those productivity troughs they're on the job all the time. These Chadburn 
and even improved labour relations without machines are installed, serviced and the drink and 
spending a penny. How? Instead of knocking off dispensable cups replenished without any cost to us 
for a smoke or chat in the washrooms during the All we do is allot a few square feet of factory floor 
day’s peak fatigue periods many of the men-—and space. No, it’s not a brand new idea. Plenty of firms 
women too—help themselves to a soft drink from have them, and why not when you don't pay a sou for 
a vending machine. The staff certainly like the idea the machines or installation? Our production 

they can have a quick drink when they manager sold us the idea after seeing these Chadburn 


need one outside breaktime, but machines on a visit to a sub-contractors factory 


mera CHADBURN [07oniser 


These Chadburn automatic vending ——— 





machines ate serving industry Please send full details on Chadburns vending machines 
throughout the country and are re- . 
ducing lost production time and for the factory. 
improving labour relations. Installa- 

tion of these vendors involve NAME 


absolutely no capital or other outlay 


COMPANY 


CHADBURNS (Liverpool) LTD. ADDRESS 
Park Lane Works - Netherton - Bootle 10 - Lancs 
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An integral part of the DAWSON service is the assistance we provide in 
planning your complete ‘washing-up’ room layout. And in addition to the 


DISHWASHER itself, we can supply and install, tabling, sink units, 


waste disposal units and other ancillary fittings. 


DAWA SON 


‘Deluge’ Dishwashers 





Write for further detatls 


DAWSON BROS LTD. 406 Roding Lane South, Woodford Green, 


Telephone: CRESCENT 7777 (4 lines) ESSEX 
HEAD OFFICE & WORKS: GOMERSAL, Near Leeds. Telephone: Cleckheaton 3422 (7 lines) 
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It's the FAN 


that makes FOR USE IN HOSPITALS, 


Wandsworth SCHOOLS, FACTORIES, 
NURSES’ HOMES, OFFICES, 
RESTAURANTS, Etc. 


the first name in 
Incinerators 


AT 
WARDEN INCINERATOR 


An urgent and major problem solved at last— 
the BULK disposal of surgical and maternity 
dressings, sanitary towels, documents, cardboard 
and other combustible materials. 
HOSPITALS—appreciate that on-the-spot disposal 
of surgical dressings minimises the risk of cross 
infection. 


NURSES’ HOMES, PUBLIC TOILETS, FAC- 
TORIES, OFFICES AND RESTAURANTS. The 
Warden fulfils the long-felt need for a large 
electrical incinerator for central dispusal—cleanly, 
hygienically. 
@ FUME FREE--patent Fan Extractor Unit 
removes all fumes—even with access door open. 
@® EASY TO USE—place matter for disposal in 
Warden—burning cycle commences and ends 
automatically. 


FOOT BAR—opens access door—leaving both 
hands free. 


ADJUSTABLE TIMING—Automatic burning 

cycle can be varied to suit requirements. 

EASY TO INSTALL. 

GUARANTEED for 12 months. 

DESCRIBED FULLY in new Incinerator Book- 

let. Burning Test Report gives detailed 

performance figures. Send for your copies now 
The only Incinerator which easily copes 
with Bulk Disposal 


TROUBLE FREE—IT HAS A BUILT-IN FAN 


THE WANDSWORTH / 
ELECTRICAL MANUFACTURING COMPANY LIMITED ; 
(Dept. PMM27) ALBERT DRIVE, \ oN d SWUE f |, 
SHEERWATER, WOKING, SURREY. 
TELEPHONE : WOKING 3506 
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LESS SPACE- 
NO WAGES- 
AND A 
24-HOUR 
SERVICE 











No man could run a 

snack bar on a site one foot five wide 

by two feet seven long—but a Stonermatic can. What’s more it stays on 
the job 24 hours a day, seven days a week and 52 weeks a year; selling 
five different kinds of snack. It means you can tuck a snack-bar in almost 
anywhere; in a corridor for instance or even on the factory floor. 

For offices and works where the demand would be high, the Stonermatic 
snacks vendor—like any of the other Vendo machines*—can in many cases 
be supplied, installed and run entirely free of charge. 

*Other Vendo machines sell milk, ice-cream, hot foods, sweets, bottled 
drinks. 


MANUFACTURED UNDER LICENCE BY Sankey 


OF WELLINGTON 


Write for full particulars to ‘e 7 . 
{ 
JOSEPH SANKEY & SONS LTD., VENDO DIVISION. (exit 1) 


HEAD OFFICE & SERVICE 
HADLEY CASTLE WORKS WELLINGTON, SHROPSHIRE 
TEL WELLINGTON 4321 TELEGRAMS: WELLINGTON SHROPSHIRE 


SALES OFFICE: 168 REGENT STREET, LONDON, W.1. TEL: REGENT 3261 
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A yawn 
adds to your 


When a yawn like this engulfs a subordinate’s face, 

you know you are paying good money for sleep-working 
But don’t blame your staff. Blame the seating. 

Bad seating sets up muscular strains, nerve tensions 
and harmful pressures on the respiratory and 
circulatory svstems. The result: that familiar, 
not-quite-up-to-par feeling that slows down the works. 
Sensible seating is good business. TAN-SAD seating 
is sensible because it’s scientific. ‘Treat yourself 

and your staff to TAN-SAD seating and reap 


measurable rewards in greater output, livelier brains. 


PRO UHIS... 


overheads! 


ee 
FREE — A booklet that 

tells you all about TAN-SAD 
scientific seating. Just attach 
this coupon to your signed 
letterhead and mail it to 


TAN-SAD CHAIR CO. (1931) LTD. 
Lincoln House, 296/302 High Holborn, 


London, W.C.1. Chancery 9231/7 


ES SES. certe 


TAN-SAD 
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Personnel Managers at Work 


THIS MONTH: 


Black & Decker Ltd. 
Harmondsworth 


The Digital 


Angle on 
uman Relations 


EXT time you take one of those 
transatlantic flights from Lon- 
don Airport, spare a glance to 


the right as you come off the far end 
of the East-West runway The 
splendid, red-brick factory building you 
see is the Harmondsworth plant of 
Black & Decker Ltd., the world’s 
largest manufacturers of powered 
tools. 

Inside, there are over 1,000 people, 
including executives; and a brand new 
personnel manager named Tom Bryant 
who, I maintain, can outshine your 
airliner in performance and design 
and with a considerable reduction in 
noise Basically, Mr. Bryant is a 
systems and forms man, and you need 
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go no further than the entrance hall to 
find it out. Waiting for our meeting, 
I was all but put on the payroll by 
an over-enthusiastic receptionist who 
must hand out ‘Applications for 
Employment’ like other girls offer 
you The Tatler. 

And when you meet Mr. Bryant and 
have a chance to talk with him, it 
seems incredible that he has been in the 
chair for no longer than three weeks. 
Of course, he has been with the Com- 
pany much longer, but in an accounting 
capacity—finishing recently a term as 
works accountant. That, as far as he 
is concerned, has proved to be as fine 
a training ground as any for his new 
role. Taking over from Charles Poole. 


by Mark Essendon 


who now sits alongside him as person- 
nel officer, he discovered that there is 
a substantial affinity between the figure 
work to which he has grown accus- 
tomed and his personnel work. 

“In the first place, there is an awful 
lot of documentation, plus innumerable 
records to be kept up-to-date”. Such 
is the nature of his inheritance from 
Mr. Poole, that Mr. Bryant finds most 
of his time taken up with these 
administrative procedures. Again, he 
is fortunate to have a colleague like 
Charles Poole, who can relieve him of 
matter-of-fact work like union negotia- 
tions, administering the canteen, the 
surgery, sports grounds and organizing 
management and outside conferences 
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This leaves Mr. 
contend with office 
methods, records, surveys; and will 
eventually release him to explore 
training policies and procedures, study 
industrial situations, etc._-the meat of 
the personnel manager's job. 

“TIT want to know specific details 
about the people who work here” 
Well, you certainly could not achieve 
this by just signing-on men in a leather- 
bound ledger. “Records must be 
complete and completely reliable”. That 
is undoubtedly why Mr. Bryant turned 
deliberately to the vast office outside 
his glass-plated door, just to make sure 
that his records were ready for him 
when we had finished our discussion 
But to further the point, he cited just 
one isolated case. “ One of our chaps 
fell on hard times and claimed to the 
Ministry that he had first been ill whilst 
at Black & Decker. Fortunately -for 
him, in this case—we had a record of 
his various absences, and were able to 
confirm his allegations ”. 

To build up his ‘life-stories 
further, Mr. Bryant is putting up a 
project which will allow him to analyse 


Bryant free to 
administration, 


even 


one year’s leavers. “In this way, I 
hope to isolate any set patterns in 
labour-turnover ’. Of course, he trusts 
that there will be nothing startling to 
report, for it could mean “that we 
expose weaknesses in our supervision; 
individual biases that would otherwise 
go undetected, A useful precaution, 
and a necessity if you are a Mr. Bryant 


The priorities 


And this plan ties in with his over-all 
view of his function as _ personnel 
manager. ‘“ Human relations, as such, 
is not the most important part of my 
job. A personnel manager has to do 
as much as he can to prevent problems 
and adverse human relations arising ° 
Mr. Bryant only wants to deal with 
Situations that cannot be handled by 
shop or works supervision or by his 
various specialized assistants. Indeed, 
the size of his job as he has accepted it 
(and as he proposes to extend it), will 


not allow him time to give personal 


Regular merit-rating sets fair wages and brings employee 
co-operation at Black & Decker 


attention to anything other than the 
most important issues. 

What do the Company Secretary (his 
immediate boss, at present) and the 
Managing Director (his future master) 
expect from Mr. Bryant? Quite a lot, 
especially in view of the fact that they 
appointed him to the post in preference 
to many others from outside who were 
experienced in the field of personnel 
administration. 

It is Black & Decker policy “ to turf 
people into departments outside their 
experience’, And Mr. Bryant pointed 
to many high executives in the Com- 
pany, throughout the world, who had 
climbed the ladder by proving them- 
selves capable of handling assignments 
foreign to their previous experience 
He cited the Scandinavian director who 
started in Harmondsworth; and the 
Belgian sales director who was once 
advertisement manager in England 
Curiously, he did not include the 
works accountant who became person- 
nel manager and talked so fluently 
about the job, although he had no 
specialist training! 

He himself emphasized: “ There 
really isn't such a difference betwecn 
work as an accountant and this job ™. 
Wage surveys, for example, require a 
statistical and an analytical brain. This 
is part of the work that Mr. Bryant 
appears to look forward to with some 
relish. A questionnaire is sent out to 
approximately 30 firms in the area, 
large and small, who are employing 
labour of a character similar to the 
establishments at Black & Decker. The 
first of these was originally carried out 
by Mr. Poole (who is still there to 
guide in the future); and a second has 
just been completed to review wage 
rates for semi-skilled and unskilled 
workers. The precaution is taken to 
ask respondents to mention such items 
as canteen subsidies, bonus schemes, 
pensions, and rates for indirect as well 
as direct labour. (“It is surprising 
how even professional surveyors tend 
to overlook the importance of these 
additional factors.) The returns—not 
always as representative as could be 
wished—are tabulated for scrutiny by 
management: they are also distributed, 
where relevant, to the participating 
firms in the area. But, are such surveys 
a true guide? “It is surprising how 
many other companies, even those from 
whom we have had no reply, sub- 
sequently ask us to co-operate in a 
scheme of their own”. 

Black & Decker, a non-federated 
Company, find that such surveys assist 
them in maintaining a realistic general 
wages structure when results are com- 
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rates, and 
can be 


pared with their 
price trends and 
granted across the line, as they 
recently for hourly-paid staff 


existing 
increases 
were 


Naturally, they are not content with 
a purely ‘ follow-my-leader * technique 
It is additionally within the personnel 
department’s scope to formulate and 
administer job-evaluation and in 
dividual merit-rating systems This 
latter method, carried out by super 
vision at six-monthly intervals, has 
proved more than a benefit in creating 
greater flexibility, management control 
of quality and quantity, plus employee 
co-operation. Even though the present 
system (originally introduced to destroy 
the anomalies and difficulties of a nor 
mal incentive-bonus scheme) has proved 
so successful, Mr. Bryant is already in 
the process of forming a programme 
that will bring graduated merit-rating 
up to date 


Management too must undergo an 
annual performance appraisal which is 
submitted form-wise to top management 
by immediate superiors or possibly by 
divisional heads. “I don’t know why 
but I’ve never been progress-rated in 
this way ”, Management also have their 
own form of training with which the 
personnel department is_ involved 
Roughly once a quarter, an educational 
conference is organized by Personnel 
for all supervision (starting at foreman 
level) up to top management. Selected 
individuals—not necessarily of the 
same level—give a presentation of one 
section of the Company's organization 
to the remainder of supervision. Sche- 
duled for next session is a presentation 
of the Company's job-evaluation and 
merit-rating schemes: and it may be 
given by anyone—even by individuals 
who will not be concerned with the 
administration of such schemes 


In the open 


Mr. Bryant regards these conferences 


— “No beer, and no skittles!”"—as a 
valuable aid to management develop- 
ment since “ it gives the chaps a chance 
of addressing large numbers of people 
from every grade; it encourages them 
to develop enquiring and therefore 
informed minds; and it mixes super- 
vision up a bit”, It is also a step-up 
in communication at management level 
“better than having to. circulate 
notices and fat reports to everyone ’ 


It has also given him some ideas on 
development and training for lower 
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levels in Black & Deck: 
Phillips should 
importance Mr. Bryant attaches to 
encouraging greater terest in the 
career-prospects of office staff. Black 
& Deckers top management have 
already received a report on commer- 
apprenticeships, derived from a 
steering committee they set up to com- 
ment on Waring’s People and Produc- 
tivit “There must be a_ planned 
programme for grammar 
school-leavers which takes them 
through all departments in the plant 
and stimulates their total interest”, 
maintains Mr. Bryant. What does he 
give as his reasons? “ You have only to 
look at any local newspaper in this 
area to see that we have full-employ- 
ment as a major problem, especially as 
regards administrative staff. Unless 
you excite these young people, they will 
go so far in the Company, come to a 
dead end, and leave.” Like many other 
firms, Black & Decker have already 
suffered from the shyness of those who 
were about 14 years old at the end of 
the war. “ They want the extra money, 
but not the responsibility. Unless we 
develop them, we lose them ”. 

Black & Decker are prepared to 
recognize any loyalty to the Company, 
although management wants people to 
stay more because they advance than 
for any other reasons. Only a few 
months ago, working conditions were 
revised to give them ‘a modern look’ 
Whereas one week’s notice on either 
side had been the norm, the new scale 
now gives identical conditions to works 
and office staff: up to five years’ service, 
the agreement remains at one week; 
from 5-10 years’ service, it is one 
calendar month’s notice; and over that, 
notice is of three calendar months. 
“Employees will give the Company 
one / 


Even Mor- 


gan mmend the 


cial 


training 


week's notice” |! 

Goodwill is also cultivated regarding 
lateness. Although time-recording has 
to be maintained for the purposes of 
the merit-rating scheme, all employees 
with two years’ completed service have 
no pay deducted for lateness up to a 
cumulative total of one hour a week. 
The old quarter-hour penalty and its 
medieval implications have been 
abolished. These are but two of the 
newly-introduced improvements; others 
deal with allowances for approved 
absence, industrial injuries, national 
insurance benefits and extended absence 
and hardship. 

It is in this last category that Mr. 
Bryant acknowledges a _ personnel 
manager's individual intervention as 
becoming important. Human relation- 
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ships outside the plant—with bereave- 
ments, housing problems, loans, police 
fines or H.P. commitments-—none of 
these can be controlled by Company 
personnel procedures. In cases of hard- 
ship where the matter reaches Mr 
Bryant's notice, he will gather the facts 
of the case, briefly enumerate the 
sufferer’s fixed Giutgoings, and submit 
his report to the Company Secretary 
If it is considered worthy of action, it 
will then be examined by the Manage- 
ment Advisory Committee (top execu- 
tives), who will also decide on the 
extent of the Company’s assistance 


Task groups 


Other firms are known to make 
similar arrangements. But it is usual 
for a group decision on the matter at 
top management level to indicate a 
significant detraction from the executive 
authority of the personnel manager 
Not so at Black & Decker, for the 
simple reason that they are a particu- 
larly group-conscious firm. There are 
other examples where the personnel 
manager in this Company is only one of 
a group who take action. The best 
illustration is in the case of selection 
interviewing. 

Almost all interviews for key super- 
visory appointments are conducted by a 
panel. For someone like a catering 
manager, this panel would probably 
consist of the personnel manager, the 
Company Secretary and one other 
manager. There was a panel to inter- 
view replacements for Mr. Bryant's 
former accounting post: he was on that 
panel. But Mr. Bryant does not inter- 
view all; nor does he _ interview 
none. “Basically, I am on a panel 
and available for any interviewing 
should anyone require my assistance 
But I should screen any applicant if I 
thought it necessary, before contacting 
the factory floor” 

There are obviously other aspects of 
Mr. Bryant's work which have not been 
covered, but to include them would in 
some way be to throw a wrong 
emphasis on the function as he inter- 
prets it. When you talk to such 
a personnel manager about his work, 
you talk about the really big issues 
training—for managers; wages—by 
analytical methods; people—by com- 
plete records. To ask him for views on 
canteens, safety, medical centres and the 
rest would be like asking the airline 
over the road to take you to New 
York in a Chipmunk. “ We don't have 
them so small!” 
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In Yugoslavia 
N. T. Freeman 
finds an 
abundance of 
norms and 


incongruities 





HEN an opportunity came 
along to visit Yugoslavia to 
study those aspects of the 


personnel field in which I am specially 
interested—training and accident pre- 
vention—I accepted with alacrity 


The Federal People’s Republic of 
Yugoslavia was established after the 
end of the Second World War and con- 
sists of six autonomous republics. The 
combined population is 18 million and 
there is a somewhat complicated politi- 
cal framework. In each republic the 
elected ruling body is the People’s 
National Assembly. Executive powers 
are delegated to various Secretaries of 
State and one of them, the Secretary for 
Work, fills a réle very similar to that of 
our Minister of Labour. Within the 
department of the Secretary for Work 
operates the Work Organization and 
Labour Safety Research Institute, a 
body which, through various sections, 
covers the whole range of the person- 
nel function 


In 1950, the management of all 
undertakings in the socialized section 
of the economy (small undertakings 





e all 
get 

£20 a 
month 


employing five persons or less are 
allowed to operate as private enter- 
prises), was handed over to the 
workers. Where 30 or less workers are 
employed, the management is vested in 
all the workers. who meet together as 
necessary for the purpose of making 
decisions regarding capital outlay, dis- 
posal of profits, employment relation- 
ships and similar matters as well as 
other day-to-day functions of manage- 
ment. The executive power is vested 
in a works director. 

The larger enterprises employing 
upwards of 30 persons are required to 
elect (by secret ballot) a Workers’ 
Council, the members of which serve 
for one year. From amongst its 
members, the Workers’ Council elects 
a Management Committee, which can- 
not make policy decisions, and is 
responsible to the Workers’ Council. 
In practice, most factories of any size 
have a Workers’ Council of about 30 
members which meets monthly or 
bi-monthly and a Management Commit- 
tee of about eight which meets 
weekly. The works director, or chief 
executive, is a co-opted, non-elected, 
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member of both bodies and receives his 
instructions as to the conduct of the 
enterprise from them. 

This concept of management of in 
dustry by the workers has been further 
developed by recent legislation, the 
Employment Relationships Act. This 
Act defines the réle and status of the 
workers who are, in accordance with 
its terms, now called ‘ producers’ 
Wages and salaries become unmention- 
ables, for the term * personal incomes 
is substituted. The idea is developed 
that workers by themselves managing 
the enterprises in which they are 
employed, control by their own per- 
sonal efforts the amount of their 
incomes and the improvement of their 
standards of living. 

Before proceeding to a consideration 
of this structure, certain other important 
factors must first be stated. For several 
years after 1947, the Central Govern- 
ment’s investment in industry exceeded 
one-quarter of the national income 
This cannot be done without severely 
restricting expenditure on other urgent 
needs. Also, in the post-war years 
there has been a change-over from 
rural to urban population at the rate 
of seven per cent every five years. We 
are therefore subjecting to critical 
examination some aspects of an indus- 
trial structure, relying for its manpower 
very largely on untrained peasants, 
totally lacking any kind of inherited 
industrial background and completely 
unused to operating machinery or, 
indeed, to working inside a building at 
all. 

The major impression one 
away is of striking incongruities. Bad 
lighting in the factory and = an 
Olympic-class swimming pool in the 
grounds. Wet and broken concrete 
floors, and a_ medical department 
equipped on a scale seldom seen in 
Britain. Punched-card systems for 
stores control and unplanned stores 
A magnificent gymnasium and only one 
kind of eye-protection (something like 
the flimsy A.R.P. eye-shields of the 
early days of the war) in a factory 
having a great number of eye-injury- 
producing hazards. Grounds laid out 
with lawns and flower beds, but no 
ventilation inside the factory filled with 
fumes from engine test-beds. Perhaps 
these things are produced by a system 
of distribution of profits which can 
easily allow budget priorities to go 
awry. 

The Employment Relationships Act 
has many clauses concerning * personal 
incomes*. These are best summar- 
ized by quoting the words of Moma 
Markovic, Secretary of Labour in the 
Federal Executive Council 


Carries 
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“In return for his work in the 
undertaking, which himself 
manages, and by viriue of the 
distribution of its earnings, over 
which he exerts a direct influence, 
the worker is entitled to a 
‘personal income’. By its very 
origin, this income is essentially 


different from remuneration based 

on an employer-employece relation- 

ship. No one fixes workers’ in- 
comes ‘from above’ 

What actually happen In many 
conversations with personnel managers 
or their equivalent, when the wages 
was under discussion, they 
discussed such things as work norms, 
job evaluation schemes, bonuses, profit- 
sharing. The organization chart on the 
wall of the director of personnel in 
a shoe factory showed five heads of 
departments. Beneath the name of one 
appeared a list of sections for which 


system 


he was responsible—they were job 
evaluation, wages structure, bonus 
systems, work norms, new starters’ 


rates, division of profits. It was of 


these things that we talked 


Braking system 


I am inferring that the system of 
arriving at wage rates in Yugoslavia 


is little different from what operates 
in this country. At least, everything I 
saw and heard led me to that con- 


clusion, although the things I read told 
me otherwise. For example, the 
Employment Relationships Act had 
made it possible (I read) to establish a 
highly differentiated scale of personal 
incomes, taking account of the nature 
and conditions of work in each under- 


taking. Many questions I asked about 
average monthly earnings were 
frankly and freely answered. In every 


case, although the questions were put 
in relation to a variety of industries, 
the answers were almost exactly the 
same—the equivalent of £20 a month. 

The trades unions are required to 
perform an important réle in determin- 
ing personal incomes. They must take 


into account the general economic 
needs of the community as a whole, 
before approving the remuneration 


scales proposed by a specific under- 
taking, or group of undertakings. So 


we arrive at the situation where (on 
paper) the workers, through the 
Workers’ Councils, decide on pay 


rates and submit them to the appro- 


priate trades union for ratification. 
Then another group of workers (the 
trades union's representatives) can 


reject them. An Aunt Sally is set up, 


METHODS 


and the people who have set it up 
promptly knock it down. Perhaps this 
is why there are really no highly 
differentiated personal incomes — any- 
thing outside the average £20 a month 


is either never suggested or it is 
rejected 
There is nothing dishonest in the 


Yugoslavs’ belief that the system really 
works. I incline to the theory that it 
is highly probable that the Workers’ 
Councils do arrange wage rates; but 
that they arrange them on the basis of 
receiving previously prepared scales 
from those senior members of the stafl 
who have the necessary knowledge and 
skill to prepare them, and then simply 
approving them. Their function is 
probably that of the rubber stamp, ir 
this and many other matters of real 
importance. 

This theory is based on observation 


of many factors. Article 38 of the 
Employment Relationships Act lays 
down that the decision to engage a 


worker shall be taken by the Workers 
Council, which may set up a special 
committee for this purpose. The power 
to terminate employment is also vested 
in this committee. Yet in at least two 
personnel departments, it was clearly 
stated that one section dealt with 
‘recruitment of staff and payroll and 
their allocation to jobs’. At another 
works, the personnel manager gave as 
one of his duties ‘ the selection, place- 
ment and follow-up of new starters ° 

Then there is the aspect of dominant 
personalities submitting to guidance 
from a council made up of people of 
inferior status, knowledge and intellect 
A good executive needs training and 
experience, plus certain qualities of 
personality. Obviously, in a country 
developing industrially at Yugoslavia’s 
speed, there must be an acute shortage 
of suitable people with a superfluity of 
the first and second qualities, but many 
of the top management people had the 
third requirement in abundance 

It was difficult to visualize how some 
of these men, of immense personal 
dynamism, could submit to day-to-day 
guidance by Workers’ Councils and 
Management Committees, the members 
of which would appear, for many 
fairly obvious reasons, to lack the back- 
ground knowledge to exercise such 
control. It was also extremely difficult 
to imagine a few of the tycoons from 
whom emanated a subtle aura of 
autocracy, operating happily in a com- 
pletely egalitarian framework Still, 
the authorities say that they can and 
do, and it may be presumptuous to 
oppose this view after only two weeks 
personal observation. 

(To be concluded) 
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by John Samson 


Geared up for 


the 


shorter week 


At Coventry, Rootes try out full-scale vending 


in time for the 40-hour week 


motor industry, you have to be 

prepared to experiment—even if 
your findings lead you to abandon an 
original programme. It is only through 
your own researches that you can 
acquire the factual information that 
has any meaning for your own 
business. It is for this reason that I 
was not particularly surprised to dis- 
cover that the catering adviser to the 
Rootes Group—Mr. George Wall 
was not prepared to be dissuaded from 
experimenting with automatic catering 
(100 per cent automatic), simply on the 
basis of other people’s figures. Not 
that he had many to go on. Mr. Wall 
has found that most companies are not 
enthusiastic to divulge real trading 
figures or other similar statistics. 


| you want to get ahead in the 


What might have undermined the 
determination of a lesser personality 
than Mr. Wall were such figures as 
those from abroad, in countries where 
automatic catering is reckoned to be 
well established. For example, he 
could have shied after receiving 
reports (and seeing for himself during 
occasional visits), that only one per 
cent of industrial ‘inplant’ feeding 
in the United States is operated through 
machines. He might even have had 
second thoughts after a visit from a 
dozen colleagues in the Industrial 
Catering Association. Among them, 
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Mr. Gazelee from London Transport; 
Mr. Pope from Standard Telephone & 
Cables; Mr. Simon from Sainsbury’s, 
were interested though, I suspect, un- 
convinced by the Rootes set-up. 


The two girls (replacing an original 
10) and a bank of machines at the 
Canterbury Street works of Humber 
Ltd., in Coventry, where about 500 
people turn out suspension and other 
small parts: these are the material with 
which Mr. Wall is working on his 
experiment which, even if it fails, will 
have been in keeping with the Com- 
pany’s reputation for adventurous 
spirit. Its introduction co-incided with 
two other events: the taking-over of the 
factory from Singer, now part of 
Rootes; and the introduction of the 
424-hour week, Having decided that 
automatic vending should be installed 
(as opposed to conventional service), 
Mr. Wall now regards this experiment 
as a pilot scheme, the results of which 
may make the ‘ultimate’ change-over 
to the 40-hour week less of a problem. 


What are the management and 
operating problems involved in install- 
ing automatic machines in a canteen 
and on the shop floor? First of all, 


there is the siting on the floor, At 
Rootes, it was at first thought by 
management that the ideal place was in 
various corners of the works: this was 
accomplished. The result? ‘“ Human 
beings being what they are”, observes 
Mr. Wall, “ they naturally congregated 
in one central spot”. So now, the 
various banks are in such positions; 
making sure, as Mr. Wall has insisted, 
that “if machines are duplicated, this 
should be 100 per cent duplication ”. 
Otherwise, one site is completely 
neglected, simply because it does not 
provide the entire service. 

As for the automatic canteen, the 
siting is obviously less significant; 
provided that the canteen itself is fairly 
central. “I have always felt that hot- 
meal vending is purely a_ catering 
question ”, explained Mr. Wall as he 
showed me one of the foil containers 
of boiled bacon and parsley sauce, 
cabbage and creamed potatoes. “If the 
standard of catering is bang on, you 
can go to town”. That means paying 
a great deal of attention to presentation, 
which alone can sell a meal—‘ In the 
case of salads, we have already won ” 


With hot sealed dishes, it becomes a 
different and more complicated matter. 
Since the meal itself cannot be seen by 
the customer, Mr. Wall is contemplat- 
ing some form of visual aid—a colour 
transparency, maybe, But you have to 
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of machines supplies 


. complete meals of a guality maintained by their 
staff, and efficient enough for men 
used to a fast-moving line 


own canteen 


be particularly careful in points of 
detail, he emphasized. “The men are 
utter realists—they must have what is 
advertised in exactly the same manner 
as it appears”. For example, it seems 
that sales will suffer if, having 
illustrated a fish course (complete with 
lemon slices or parsley sprigs), you 
then omit the trimmings in the actual 
container. 

Sales at Canterbury Street have not 
been as high as Mr. Wall would have 
liked. But he does not accept this as 
evidence of deliberate resistance. There 
may be something in the fact that por- 
tions look smaller in their foil con- 
tainers. On the other hand, there is the 
indisputable fact that throughout the 
Rootes factories in Coventry (there are 
three), canteen usage is only between 
10 and 14 per cent. It rises no higher 
than 33 per cent throughout the Group 

A further cause for treating this ven- 
ture as a comparative success is that, 
although the factory has only recently 
been operated under the Rootes 
insignia, the labour force are by no 
means newcomers to the Group. These 
500 people (200 on days and 200 on 
nights) have been transferred from the 
main Ryton Works (where the meals 
are still prepared), and have therefore 
been accustomed to an individual cater- 
ing service. Even the inevitable reduc- 
tion in the possible variety of meals 
(from six to about two choices) appears 
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For 500 round-the-clock workers at Humber Ltd. this bank 











to have sparked off displeasure 
among the workpeople 

The two young ladies who are 
responsible for filling, clearing and 
cleaning the hot-food machines also 
service the banks on the shop floor. 
These individually comprise two cold- 
snack, one soft-drink, one milk and one 
tea-essence machine. Here also Mr. 
Wall is visibly excited by the results— 
especially as they affect the tea mach- 
Sales could have been a problem 
because—following a general Midlands 
trend—employees have preferred to 
‘mash’ their own tea 


no 


ine. 


Clear road 


At Mr. Wall’s special request, a single 


machine was installed: it dispensed 
more tea (£8 a week, net) than was sold 
through canteen. services to the 


remainder of the 15,000 employees in 
the factories ‘When we _ had 
occasionally to take a vender out of 
service, we even got complaints about 
that’. This is obviously the kind of 
reaction that warms Mr. Wall's heart 
and convinces him that the experiment 
is proving worthwhile. It shows him 
that there may be some hope after all 
of getting the men on his side when 
initiated—as they 
to implement the 


discussions are 
ultimately must be 
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40-hour week. This must mean the final 
abolition of the customary 10-minute 
set break, morning and afternoon. By 
informal chats with shop-stewards, who 
can see for themselves the benefits and 
popularity of automatic ‘ tea boys’, Mr 
Wall hopes to avoid the difficulties 
encountered in other well-known com- 
panies in Coventry. 

This apart, Mr. Wall does not regard 
trade-union resistance as his biggest 
probiem. That position is occupied by 
the management who, in their wisdom, 
remain unconvinced that automatic, 24- 
hour vending can be a time-saver rather 
than a waster. Cost-wise, it appears 
that Mr. Wall has proved his point 
“Cigarettes, confectionery, tea and 
milk: these machines can pay their 
way: they can even produce enough 
turnover to offset some losses on other 


machines”. And there have been no 
instances of vandalism or ‘ minting ’ 
At a guess, I should say that Mr 


Wall is not surprised that the men are 
willing to pay up for this service. As he 
remarked, “ These boys are not short of 
money: working to capacity, they can 
earn anything up to £30 a week”. 
Walking down the production-line, 
you appreciate what he means as you 
watch the semi-skilled Midlander 
puffing his Havana (complete with 
band), as he screws on the fascia-panel 
of a Rootes ‘ one-every-two-minutes ’ 
Minx Special 
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can get landed with some pretty slippery problems 
when it comes to staff welfare versus production time” 


“ You're telling me! Tea breaks are my current worry. 20 minutes 
lost with every 10 minute break! And you try and stop them !”’ 
** You don’t have to. There’s a very simple answer 
“ What ” 
“*Go automatic like we did. Install drink machines in the 
workshop itself. We have a choice of tea, soft drinks or 


milk at the press of a button. We don't lose production 
time . . . and our men prefer it.” 


* Must cost a fortune !”’ 


“* Not a penny, when you consider the overall saving. 
And B.A.C. operate the machines for us” 


“* Who did you say ?”’ 
“ B.A.C. They're the people who do it all for us 


for automatic catering 


The complete service— B.A.C. and their associate company PETER MERCHANT 
LTD., the largest industrial catering organisation in the country, offer the unique combin- 
ation of canteen facilities and automatic vending machines. The most complete service 
of its kind for commerce and industry. 


THE BRITISH AUTOMATIC COMPANY LIMITED, 14 Appold Street, London, E.C.2 Tel: BIShopsgate 8176 


Branches in BIRMINGHAM, BLACKPOOL, BRISTOL, MANCHESTER, NEWCASTLE, PLYMOUTH, READING, EDINBURGH, GLASGOW, BELFAST and DUBLIN 
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Discussion Leader 


ound Men 
in 
quare Firms 


HE way executives make decisions, the difficulties 
they encounter, the limitations imposed by circum- 
stances, are all questions which deeply interest 
industrial managers and supervisors—judging from my 
postbag. A line manager from a light-engineering company 
has raised a particularly interesting issue (see page 11). 
This letter raises the whole question of the effect that 
organization can have on decision-making. I suspect that 
this firm is in a stable production situation, hence ihe 
production process and the part played in it by individual 
managers can be mapped out in advance. A recent research 
study into the nature of management structures made in a 
firm producing rayon filament yarn confirms what our cor- 
respondent says. This firm was using processes which 
though once advanced, were now well assimilated into 
routine production. The raw material was transformed into 
the finished product by mechanical action. The job of the 
‘human element’ at each stage was to keep the sequence 
running smoothly and correctly. This was largely a matter 
of judgment, but judgment closely confined within tolerances 
and constants which were laid down in a book known as the 
‘Factory Bible’. Each manager at every level knew which 
decision he was allowed to take and which he must pass up 
the line. The resulting structure was mechanical and 
authoritarian, with the strings of control tightly centralized 
at the top. There was little consultation, since every man 
knew his job—and its limitations 

Thus the structure of management and the types of 
decisions they made were determined by the production 
process. In firms which are changing their technology, 
developing new methods or new markets, expanding or 
contracting their labour force, such autocratic control of 
decision-making is neither possible nor desirable /n fact, 
the beginning of managerial wisdom is to recognize that 
here is no one best system of organization; it depends on 
circumstances. A firm in a state of transition must 
encourage people at all levels on the organization chart to 
take real and important decisions. Top management should 
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ow the example of the Army commander who said 

| issue only general policies, no orders. I got them down 

30. Then I said to myself, ‘If the Good Lord can run 
the whole universe on ten commandments, we don’t need 
1) "so we got them down to eight ”. 

All this means that the middle and junior manager has to 
do more thinking. He is more involved as a person, less 
of a ‘ nine-to-fiver’. He must cultivate the ability to foresee 
problems and sclve them before they arise. In such a 
situation, managers are part of a team of people who are 
trying to solve problems. As one chief executive of a 
firm which was developing new products said: “ We (top 
managers) try to help our executives to solve their own 
problems ™. 

In this firm, orders were not sent down from the top, 
and the division of the production side into small depart- 
ments, each with a specific responsibility for one aspect 
or stage of the production process, had been abandoned 
Instead, ‘development groups’ composed of technicians, 
departmental supervisors, charge-hands and operatives were 
set up. Working together, these teams had to solve the 
production problem. Thus consultation took place sideways 
between people—a vertical flow of information and ideas 
virtually ceased. 

A study was made among different firms chosen for the 
varying degrees of development work taking place within 
them, to determine the proportion of time spent by 
management in talking. The percentages ranged from 42 
per cent in a stable firm to 82 per cent in one which was 
rapidly developing new techniques and products This 
confirms the point I have already made that firms in this 
situation of change are forced to adopt a more ‘ organic ’ 
form of management structure, as opposed to a static, 
formal one. Such a structure allows for the maximum 
number of facts about a situation to circulate and taps 
the knowledge and skills of a wider range of people 


Revising the 
Organization Chart 


When a situation is uncertain and changing rapidly, this 
is obviously the most effective way of going on. Such 
a system might have helped one particular firm in a highly 
competitive and rapidly changing industry to avoid making 
a wrong decision about the manufacture of a new product 
The managers heard that one of their competitors was 
producing a new model, but as it was under a patent, they 
decided not to compete in this field. Two years later, 
another rival brought out a similar machine, getting round 
the difficulty of the patent. The first firm then reversed 
its decision and rushed to make their own model. But 
being two years behind, they ran into endless difficulties 
and were unable to fulfil promised delivery dates 

Studies made by social scientists within these rapidly 
changing industries have shown that both top managers 
and their subordinates do not necessarily favour this 
organic form of organization. Many instances were found 
of firms clinging to a hierarchical structure when it was no 
longer appropriate to their circumstances. Is this your 
experience? If you work in an _ unstable industrial 
situation, what kind of management organization do you 
have? Who takes the decisions at your place? 
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NEW G.B. FILM HIRE CATALOGUE offers 
a wealth of entertainment for your staff 
welfare programme 


More and more companies are turning to film for regu- 
lar staff entertainment shows with gratifying results. And 
if your firm has access to a 16mm. sound projector, it will 
pay you to learn more about this excellent film hire 
service. The new 144 page G.B. Catalogue contains 
over 1,400 feature films and shorts—many in colour— 
including a host of popular hit releases which your staff 
will more than appreciate. Send for a copy now. 


Just attach this coupon to your letterhead 
To: G.B. FILM LIBRARY, 1 Aintree Road, Perivale, Green- 
ford, Middlesex. Please send a copy of your 1960/61 
16mm. Entertainment Film Catalogue. 


NAME 


ADDRESS | 


rm/ 10/60 


;Y G.B. FILM LIBRARY 


Props: Rank Precision Industries Ltd., 
| AINTREE ROAD, PERIVALE, GREENFORD, MIDDLESEX. (PERIVALE 6666) 


and many, many more! 
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Increasing 
the Lead 


with Dr. McMurry 


UESTION / agree with vour general 
premise that you cannot make a 
leader out of a man 
shown any leadership in the past. I 
am therefore somewhat surprised that 
advocate any form of leadership 
training. What type of training? How 
does it differ from what is ordinarily 
used with such indifferent results? 
ANSWER: Just as we advocate 
training even though we don’t think it 
can make a hotshot out of a dud, so 
we advocate leadership training without 
expecting it to perform miracles. We 
feel that it can sharpen pre-existing 
talents by offering new insights and 
improved techniques. 

Being a true leader is a complex 
psychological phenomenon. It requires 
in the first place a certain inner 
strength—a decisiveness, an adherence 
to a set of basic principles, a willing- 
ness to take risks, a willingness to be 
different. But it also depends—and to 
a far greater extent than most company 
presidents realize—upon a_ sensitivity 
to the needs and wants of the group to 
be led. 

Too many business executives who 
have the essential ‘it’ of leadership 
the necessary inner personal qualities 
—do not pay sufficient attention to 
their subordinates’ needs for under- 
standing and support. On the other 
hand, some executives who lack this 
essential ‘ it’ have mastered the surface 
tricks for satisfying their subordinates 
to the extent that it is only in time of 
real crisis that their underlying weak- 
ness becomes apparent to all. 

What we are trying to do is to spot 
the people who have ‘it’ and then to 
train them to use their basic leadership 
capabilities more fully and more 
efficiently. 

We explain to such men that, when 
you get right down to it, most people 
want strong decisive leadership. They 


who has never 


you 


sales 
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want someone with inner strength to 
guide them—but they want him to do 
so in such a way that they can preserve 
their own self-respect. To be truly 
efiective a leader must be highly sup- 
portive as well as decisive. 

In psychological terms, here are the 
seven areas where followers universally 
expect support from a leader; where, 
therefore, the effective business leader 
must demonstrate that he provides what 
is wanted 


(1) Material 

both now and continuing 

the future 

Ego support (status, recognition, 

prestige—feeling of importance) 

Love support (evidence of person- 

al concern for each one as an 

individual) 

(4) Group support (membership in 
an established in-group) 
Leader support (strength and 
ruthlessness, encouraging submis- 
siveness without loss of face) 
Conformity support (adequate 
regimentation to relieve the men 
of undefined, and hence anxiety- 
producing responsibility) 
Directional support (progress 
with little personal striving 
through being carried along by 
the group and the leader). 


support—job_ security 
into 


(2) 
(3) 


When competent executives under- 
stand these basic needs of their sub- 
ordinates they then see why, as leaders, 
they must do certain things: why they 
must always seem powerful; why they 
must build up their own prestige and 
status; why they must offer reasonable 
job security and personal security to 
their employees; why they must define 
each person’s authority and responsi- 
bility so exactly; why they must demand 
obedience; why they must unfailingly 
give approval and recognition to those 
who do well; why they must always 
have time to help the little fellow with 


METHODS 


a problem; why they must occasionally 
show enough human love of a bargain 
to negotiate small favours for and from 
individual employees 

With these things understood, the 
superficial techniques of leadership 
have more meaning. Instead of rely- 
ing upon one set surface approach 
which they have learned by rote (the 
usual approach to leadership training), 
executives can apply one or more of a 
wide variety of approaches which are 
likely to achieve the basic goals. Thus 
they are in a far better position to do 
what comes most naturally to them and 
even to use several different approaches 
simultaneously. 

This, then, is what our leadership 
training course covers. We have found 
it is a real eye-opener to many compe- 
tent executives. It has increased their 
effectiveness tremendously, turning 
tight-rein avtocrats and loose-rein dele- 
gators alike into benevolent autocrats 
strong leaders who consider their 
subordinates’ supportive needs—be- 
cause they have seen the why of it all 
so Clearly. 





This extract is one of the 89 solutions to 
management problems sueeested by Dr RN 
McMurry and his colleagues in McMurry's 
Management Clinic’ (see page 13) 
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BORAXO 


(BRAXO)* 


CLEANS DIRTY HANDS 


CHEAPLY 
SAFELY 


Wasnaven hands become really 
dirty, they need the fast and efficient action of 
Boraxo. It tackles ingrained dirt, grease and oil yet 
does not harm the skin. The special steel Boraxo 
dispenser stands up to years of robust wear, and 
ensures economy in use. 


Give Boraxo a free trial in 
your works 


AND WELL 








Complete this coupon and attach it to 
your letter heading for a free sample and 
full information. 


NAME 


BORAX CONSOLIDATED LIMITED 


BORAX HOUSE + CARLISLE PLACE - LONDON - SWI 
Telephone : VICtoria 9070 


20 MULE TEAM *Repistered Trade Mork 8% etsatn wii OB ee 


TGA BO t6r 
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Offices that make 
the grade—BEE, 1960 


HE personnel office as annexe 

to the security gatehouse is 

of archeological interest nowa- 

days. As the number of profes- 

sional managers grows, personnel 

administrators acquire new status. 

Their skills are recognized and 

appreciated: their vital rdle 

becomes more widely established. 

More employers are compelled 

to realize that these key men 

need the best facilities to ease 

their efforts. An office centrally 

situated and accessible to those 

who are frequent visitors; 

anthropometric seating; records 

systems that yield maximum 

information; invaluable com- 

4 wide colour choice and posture seating recommend Roneo munication equipment; and all 
bought with purpose. 

Three out of every five per- 
sonnel executives—we discovered 
in a P M & M Readership 
Survey—actually specify office 
equipment and soft furnishing 
for the entire firm. This selec- 
tion should help them to keep 
their quarters up to date and to 
maintain desirable standards for 
their employees 


‘ Flushline’ furniture 





Speedy and simple, the Aristocrat Kardex 
visible record system (Remington Rand) was 


seen for the first time at Olympia 


Business 
Efficiency 
Exhibition 
continued on 
page 40 





Business 
Efficiency 
Exhibition 
Continued from 
page 39 


loudspeaking-system offers 


For quick consultation, this Dictograph 


Personal 


‘conference facilities’ 


for desk-bound executives 


or centralized, 


the 


The new Kalamazoo vertical wages method 
is said to save 20 per cent of time spent 
in totalling, requires less desk space, 


ensures more accuracy 


Aguvox dictating 


machine can utilize dial or push-button telephones 





Swivel-seat office chair, the Tan-Sad 3/1 can be 
a typing chair, a general office chair with 
detachable arms, or a permanent bolted fixed 


seat for computer work 





For informal meetings, this Harvey 
conference desk is available with matching 
units-——from telephone stands to shelving 


and waste paper tubs 


A steel book-case with executive appeal is this new Vickers model 


i . — 
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ACOUSTIC TILING KNOW-HOW 


TILES SUPPLIED & INSTALLED BY CULLUM 
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«+» and CULLUM should know exactly how, where 
matters of acoustic tiling are concerned . . . they've 
dealt in acoustic ceilings tiles for over thirty years. 


CULLUM are one of Britain's leading distributors. 


Sound control by C UJ L LU M 


BRITAIN’S MOST EXPERIENCED 

ACOUSTIC ENGINEERS 

CONCESSIONAIRES FOR ACOUSTI-CELOTEX 
AND BURGESS ACOUSTIC TILES 





HORACE W. CULLUM & CO. LTD. The Acoustic Centre, 58 Highgate West Hill, London N.6 Telephone FiTzroy 1221 


OCTOBER, ‘94 


42 





“REVVI” 


WALL 
WASHING 
MACHINE 


Saves Time and Money 


Makes cleaning a joy 





Improves working conditions 





Stimulates ‘ good housekeeping’ 





Raises employee morale 





Practically all internal painted surfaces can 
now be cleaned—without mess or drips— 
with this machine. Added to the familiar 
flat metal trowels for wall and ceiling 
surfaces, the new Fluibrush attachment 
probes awkward corners, mouldings, win- 
dow and door frames, radiators, pipes and 
the pointing of brick walls. 





No more ‘bucket and sponge’ 
work. The new versatile 
‘Fluibrush’ included as standard 
equipment with price unchanged. 


PRICE COMPLETE £55 











For further details write or phone 


REVVI Ltd., 459 GREEN LANES., 
PALMERS GREEN, LONDON, N.13 
Tel: PAL 3763 
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For FREE advice 


EQUIPMENT 


MARKET 


A Monthly Survey for Personnel Managers 


@ EFFICIENCY @ WELFARE 


@ CLEANING @ HEALTH 


@ OFFICE AIDS @ SAFETY 


@ VENDING 


For more details, USE OUR READER SERVICE FORM (facing p. 52) 


Office Aids 


SPEEDY COMMUNICATION 


HE executive's loudspeaking tele- 
phone is a new instrument that has 

been introduced to provide for high 
quality speech, coupled with facilities 
such as ‘ priority’, ‘enquiry’, * secre- 
tarial’, etc. as required by the 
individual executive. 

The instrument is self-contained, and 
a hand-set, as an alternative to loud 
speech, is concealed in the unit. Press- 
button release opens a flap, making the 
hand-set available, and at the same time 
it switches from load speech to hand- 
operation 
A new, transistorized printed circuit 
is employed which, the makers claim, 
overcomes the disadvartages of earlier 
loudspeakers. No separate power point 
or auxiliary amplifier is required. 

Useful features of this unit include 
1 special facility for making certain 
that calls from sub-stations are dealt 
with as soon as possible. If, for 
example, the master-station is engaged 
when a sub-station calls, the caller's 
name is illuminated on a designation 
strip: but the buzzer does not operate 

Systems incorporating this executive 
telephone can be supplied to cater for 
1S-line capacity, including one 
or two master-stations 


Ref 
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POCKET-SIZE RECORDER 
OMPACTNESS without 
performance has been achieved in 

the latest addition to the range of busi- 


loss of 


ness dictating machines. The Fi-Cord 
1/01 measures only 6} x 3} x 1j in., and 
weighs only 27 ounces: this means that 
it can be carried around quite com- 
fortably in your jacket pocket, brief 
case or in its own shoulder bag. 

To operate the recorder, you 
only to press one of the three buttons 
for recording, fast forward and back 
wind, or playback: there is no volume 
control to worry about the 
machine will adjust itself can 
whisper or shout into it, but re- 
cording will be of a standard volume 

The microphone is built-in, although 
it is possible to fix a lapel accessory 
which records normal conversation, 
conferences, interviews, etc. The total 
recording time is 30 minutes—a 
quarter of an hour on each side of the 
reversible spool. An accurate counter 
makes it possible to select any particu- 
lar section of the recording. 

Playback is purposely quiet so that 
you can listen in privacy, and without 
annoying other people. However, 
should the user require to have the re- 
cording transcribed, there are a 
number of accessories that make this 


(Continued on page 45) 
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EQUIPMENT MARKET 


Now the toughest 
clear gloss emulsion 
floor finish ever ! 


JOHNSON’S STEP-AHEAD 


WITH EXCLUSIVE POLYMER 235*x 


What laboratory-bred polymers did for man-made fibres they * Polymer 235 is a plastic material specially 
now do for Johnson's Step-Ahead. developed to make Step-Ahead extremely 
tough and hard-wearing . . . gives a transparent 


LIQUID ARMOUR FOR ALL FLOORS dry-bright gloss finish that does not stain even 


Step-Ahead goes on quickly and smoothly, dries in 15-30 aeaiaeerete | es 


minutes to a lovely clear gloss that's safe to walk on. No 
buffing! It shrugs off stains . . . is immenseiy tough, resilient 


and durable . . . resists flaking, cracking, scuffing, abrasion. A preduct of > 


Step-Ahead stands really hard wear. Wiped with a damp JOHNSON 'S WAX 


cloth or mop, it comes up sparkling clean. Buff it and marks 
disappear. Nowhere will you find a floor finish so mindful of 


your needs. Ask the J-Man all about it. 
S. C. Johnson & Son, Ltd., Frimley Green, P.0. 


(Photograph of Rhinoceros by SATOUR) Box 9, Camberley, Surrey. Te/: Camberley 3456 
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For FREE advice 


on floor 

and furniture 
maintenance 
problems 


callin the J-Man 


Here is a unique service to help 
you solve floor and furniture 
maintenance problems—advice 
by a JOHNSON'S WAX 
technical representative, offered 
free and entirely without 
obligation, Every J-Man is backed 
by a fund of research knowledge 
and practical experience 
unequalled anywhere in the 
world. He can give personal 
attention to your problem. 


| eatiteecunia en 


Post this coupon today to: 


JOHNSON’'S 7 WAX 


S. C. JOHNSON & SON LIMITED 
West Drayton, Middiesex 


Please send me information on the foliow- 
ing Johnson's Wax product/s 


Please ask your representative to call 
(a) Urgently 
(b) When he is next in my area 
Cross out that which does not apply 


Company 
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For further details complete enquiry coupon facing page 52 


possible. A transcribing unit consists 
of a small stand on which the recorder 
is placed (no plugging-in, since studs 
make automatic contact). A foot- 
pedal then controls the  stop/start 
mechanism and volume control is built 
into the lightweight stethophone. 
Another deskstand incorporates a 
loudspeaker, so that the recording can 
be played back to a meeting at a per- 
fectly audible level. Two-way ‘phone 
conversations can be recorded by plac- 
a simple plug on the side of the 


Gg 


telephone Additional accessories in- 
clude the two standard mercury or dry 
batteries that should give up to 20 
hours’ operating time; a leather carry- 
ing-case, large enough to take the dic- 
tating machine; two spare batteries; 
lapel microphone; ‘phone recording 
unit; three spare tapes; and dictating 
slips that identify individual tapes. 
Ref. No. O10/2 


ing 


Enquiry 


DRAWING-OFFICE CHEST 
NEW 
plan 


version of the Econumy 
chest incorporates several 
improvements on previous models. 
Among these, we notice that drawers 
have been fitted with wider handles to 
ensure a more positive ‘ pull’ when 


opening; and hoods at the rear to pre- 
vent plans from curling after a con- 
siderable storage period. 


EQUIPMENT MARKET 


Further refinements include the re- 
inforced top which now gives a prac- 
tical, working surface. Stronger con- 
struction throughout adds to the 
appeal of this new model, as does the 
light-oak finish of the two, interlocking 
sections. There is also a three-drawer 
section which is placed on its own 
individual stand. 

Prices for the six-drawer version are: 
Double Elephant at £25 10s.; Imperial 
at £21 10s.; and Antiquarian at £33 


Enquiry Ref. No. O10/3 


Catering 
CONSULTANCY SERVICE 


HE purpose of a new 
catering service, ICS, is to help 
medium-sized and smaller firm to 

cope with catering problems. Operating 

for the moment in London and the 

Home Counties only, /CS will super- 

vise the purchasing of food, meal 

serving, canteen planning, etc 

Under the direction of a holder of 
one of this year’s Hotelolympia gold 
medals, ICS will also plan cocktail 
parties for special occasions, and with 
its flexible organization will provide 
staff, service or consultancy for every 
occasion, large or small. 

A further feature of this comprehen- 
sive service is the administration of 
time and motion-study researches to 
make the most economical use of 
existing or planned catering facilities. 


Enquiry Ref. No. C10/1 


industrial 


the 


Safety 
KEEP OUT THE COLD 


NEW protective refrigeration suit 

has been introduced to combine 
comfort and protection with lightness 
in weight. It is a one-piece garment 
with a full-length zip and elasticated 
sleeves and ankles (or with adjustable 
straps). 

The outer suit is a two-piece garment 
weighing only four ounces. It consists 
of trousers and a hooded jacket, fitted 
with a draw-pull; it is made from 
treated Polyethelene and is said to be 
well ventilated. 

Complete insulation is provided by 
the new Tropal thermal insulant, used 
in the lining. The insulation properties 


(Continued on page 47) 
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A valuable amenity for your 
staff-—an additional source of 
income for your canteen. 


AUTOMATIC VENDING MACHINES 


supplied and installed for Peter 
Merchant by their associate 
company, British Automatic 
Company Limited. 


'w PETER MERCHANT LTD 


Balm @rolaale)(-i¢-m Or-\i-lalaleM—\-laalor— 


Bel, ielel, | MANCHESTER EDINBURGH BELFAST 


BATH SHEFFIELD BIRMINGHAM 




















Angela 


Clean, smart and extremely hard wear- 
ing, this charming overall in finest quality 
nylon has White Pin-tucked Reveres 
disappearing into soft pleats, fully flared 
skirt with two large patch pockets. Avail- 
able in a wide range of colours with 
contrasting trimmings. Brochure show- 
ing full range of Eve Nylon Overalls 
available on request. 


NYLON 
OVERALLS 





—e 


* The overall you can’t buy anywhere’ 
only from the makers 
PANTYFE LIMITED 
24 RUPERT STREET PICCADILLY 
LONDON W.! 


REGent 0317 
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For 





are said to make this suit 100 per cent 
effective in temperatures well below the 
40 degrees centigrade that normally 
obtains in a cold-store. The suit is 
also air-blast-proof, so that the body 
temperature is maintained under ail 
conditions 
Adjustable tapes make for ease in 
securing the jacket, and there is a 
handy-to-get-at, large-size, flap pocket 
on the side, secured with press-studs 
and capacious enough io accommodate 
books, etc 
To complete this uniform (available 
in any size to order), there are the fur- 
lined, calf-length boots with rubber, 
non-slip soles 
Enquiry 


Ref 
Air-conditioning 


COST REDUCTION 


NCREASED output from  opera- 
tives; reduction in absenteeeism 


No. $10/1 


rates through sickness: these are just 


plete enquiry coupon facing page 52 


two of the indirect advantages regu 
larly claimed for air-conditioning in 
stallations. 

There are, of course, other 
relating to specific requirements of 
individual manufacturing and process 
ing operations. It is the application in 
one particular factory building 
approximately 50,000 sq. ft. in area, of 
an air-conditioning plant to meet such 
refined needs that draws our attention 
to this installation. 

Air is drawn through a double-spray 
bank washer, where it is automatically 
adjusted to the dewpoint setting by 
heating or cooling to the sprays. After 


factors 


leaving this washer, air passes via main 
heater batteries which compensate for 
Thence 


changing external conditions 





it is delivered by two airfoil, centri- 
fugal fans into the main trunking 
branch ducts lead the air into indi- 
vidual factory bays. 

Main and branch trunk duct-heater 
batteries are all contained within a 
special service duct, placed centrally 
across the factory area. Conditioned 
air is delivered at high level by Air- 

(Continued on page 49) 





Specialised Postal Tuitioa—Taken at Home ia Leisure Time—for the Membership Examination 


of the 


INSTITUTE OF PERSONNEL MANAGEMENT 


Also interesting, 
Personnel M: at, E 
Law, Statistics, Social Administration, etc. 





Send today for free prospectus, mentioning exam, or subjects in which 
interested, to the Secretary, G1/85, Metropolitan College, St. Albans 
(or call at 30, Queen Victoria Street, London, E.C.4). 
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for the Membership Examination 


Takes at Home ia Leisure Time 


INSTITUTE OF PERSONNEL MANAGEMENT 


Also interesting, authoritative (non-examipation) tuition ts 
Personnel Management, Economics, Business Administration, Iadustrial (~ 
Law, Statistics, Social Administration, etc. 


Specialised Postal Tuition 
of the 
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Send today for free prospectus, mentioning exam, or subjects in which 
interested, to the Secretary, G1/85, Metropolitan College, St. Albans 
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You are legally and morally 
responsible for providing safeguards 
for the men who do dangerous 
work in your factory. Your own 
best interests, too, make it essential 
that you should protect them... 
especially their eyes. 

Eyes exposed to danger need 
safety visors, goggles, and 

machine guards made of ‘Celastoid.’ 
‘Celastoid’ is very tough—does 

not shatter, crack, or splinter. 

It is brilliantly clear, too, and gives 
your worker the perfect vision 
needed to do a job well. 

‘Celastoid’ is basic equipment 

for the morale and efficiency of 
your workers, an essential 


part of your safety planning. 
Members of the Industrial Safety 
(Personal Equipment) 
Manufacturers Association 


his safety 


depends 


on YOU 


protects your man 


preserves his skill 


Celastoid 


y\ @i 5 ae a) 


Celastoid’ is supplied by us to goggle and visor manufacturers 


Can our Technical Advisory Service help you regarding 
the uses of ‘Celastoid' for safety problems? 


Full information from 


Plastics Division 
British Celanese Limited 


Celanese House, Hanover Square, London W.1. 
Telephone : MAY fair 8000 


OCTOBER, ~ 1960 
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For further details complete enquiry coupon facing page 52 


master diffusers, and velocities were 
kept down to low levels to provide 
silent, draught-free distribution 

Ihe entire air-conditioning plant 
automatic, controlled from wet and 
dry bulb thermostats only : these oper- 
ate via electronic panels. The nature 
of this design ensures that all operating 
is reduced to its simplest form so as to 
provide trouble-free running It 
claimed in addition that this design of 
plant gave costs 35 per 
than those of a comparable, conven 
tional, dewpoint controi plant 


Ref. No. Al0/] 


Is 


Is 


cent lower 


Enquiry 


Efficiency 


LIGHT ECONOMY 


ANY personnel officers 
knowledge bear the brunt 
considerable criticism of the bad 
habits of employees. Not the least of 
such troubles is the practice of leaving 
lights switched on when they 
actually required 

lo take the 
matters, draw 
the Saia staircase switch. The pressing 
of any one of the operating push 
buttons on a stairway, the 
solenoid which, in turn, closes the con 
tact of the lighting circuit Spring 
tension is simultaneously applied to a 
timing mechanism which then commen- 
ces to run for a pre-set time—finally 
opening the lighting contacts 

The period for which the timing 
mechanism will remain effective can be 
of any duration from 1-4 
Since the solenoid switch self- 
interrupting, and only momentary ener- 
gizing occurs when buttons are pressed, 
the push-button can be used to gain an 
additional full timing-period, 
the lighting is on. 

For rapid make-and-break, the con- 
tacts in this mechanism are silver. The 
Saia's electrical rating amp., at 
200/250 v. A.C. 


Enquiry 
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Ref. No. El0/1 


PORTABLE ACCURACY 


ESIGNED to fill the gap between 

rough estimation without measur- 
ing gauges and precise measurement 
by means of elaborate and expensive 
instruments, this pocket magnifier 
small enough (2$ x lyse x Ye in.) to 
fit into the average breast pocket 


PERSONNEL 


1S 


MANAGEMENT & MET 


The micrometer, w! 
is mounted in the 
powered, folding mag 


frame 


h is on glass, 
of a low- 
the whole 
iluminium, cut 


ise 
her 


being made o 


b 


away to give maximum visibility. 
When the micrometer scale is used, it 
placed in contact with the 


is close 


object to be measured, so that the scale 
shows up well against a variety 
colours without losing the fine gradua- 
tions which are claimed to give 
accuracy of plus or minus 0.002 in. 

A newly-evolved process in the pro 
duction of scales has allowed the 
makers to produce an ideal surface 
image, firmly bonded to the glass and 
they say, resistant to heat, chemica 
attack and abrasion to the same exten! 
as the glass itself. 

The process has also enabled then 
to produce the graticule at an econ 
omical price so that replacement afte: 
damage is not extortionate. The cos! 
of the complete magnifier and grati 
cule, including postage and packing. is 
£4 


ol 


an 


Enquiry Ref. No. E10/2 


Vending 


MECHANICAL HYGIENE 
PART from _ its advar 
tage of providing a necessary 
service to female employees, this new 
Kotex towel-vending machine scores 
on another vital point. Its rounded 


corners and uncomplicated lines make 
(Continued on page 5!) 


obvious 


STEEL 
CLOTHES LOCKERS 


All-steel construction Single Units or banks of 
two, three, or four. Stove-enamelied ,reen 
Lock and Die-cast handles. 
Supplied in single, * Size of Single Unit 
a 


High 
souble, 1-12" Wide 


four-tier. ' 1S" and 12° Deep 
Write for illustrated catalogue P.M.4 to :— 


ABIX (METAL INDUSTRIES) LTD. 


Stee! Equipment for Office & Factory 
POOL ROAD. WEST MOLESEY, SURREY 
Phone: Molesey 436! /3 Grams: ABIX, East Molesey 
Also manufacturers cf Cycle Stands, Adjustable 
Steel Shelving, Partitioning 


three-tier or 


ROLLER WRINGER BUCKET 


Powerful wringing action by means of foot pedal 


Much quicker than usual methods 


Mops last much longer, no twisting, no tearing 


Hands do not touch cleaning fluid 
No stooping, squeezing, less fatigue 
Long rollers take any size mop 


POWELL & CO. bepr. p.m.m 
BURRY PORT, CARMS., SOUTH WALES 


HODS 


en aati 


Burry Port 284/6 





problem solved! 


The problem of where to put those hats and coats can be 
solved in a neat and tidy way if you install VALOR Steel Clcti.cs 
Lockers. Robust and smart, vALOR Steel Lockers 

are designed to last for years. Valor make them that way! 


% First class quality throughout—yet cost only a fraction more 
than low grade lockers! ye Standard size 72” x 12” x 12”. 
¥ Available in single, double or triple units. Each locker fitted 
with hat shelf and two clothes hooks. ye Six lever locks. 


Valor «:::: CLOTHES LOCKERS 


Small spaces too! No end of uses for these Valor Small 
Steel Cupboards. Measure 36” x 18” x 12”. 


) Write for illustrated brochure to: Dept. PM/3 
THE VALOR COMPANY LIMITED Bromford - Erdington, Birmingham 24 





HIGHER PRODUCTIVITY is the key to lower prices. 
Nel*F*E*S work for more than 5,000 firms has resulted in:— 
Increased Production 

Better Quality Products 

20°,, Lower Fuel Bills 

Savings of more than £10,000,000 


Your enquiries are invited... 


W-l-P-E-S 


National Industrial Fuel Efficiency Service 


71 Grosvenor Street London WI! 


Telephone: Hyde Park 9706 


British Industry's Ally in the Pursuit of Higher Productivity 


OCTOBER, 1960 
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sure that it will continue to promote 
hygiene wherever it is installed, since 
it is Gbviously so easy to clean. 

A glance at the picture will 
how simple it is to operate, but 
is not so readily apparent 
with which the vending unit 
removed: there are just four 
which release the entire mechanism 

Its capacity is 24 individual cartons 
each containing one towel. Presuming 
that you wish to charge for this service 
the coin mechanism is adaptable to 
sell packets at either 3d. or 4d 
The need for replenishing stock can be 
rapidly assessed by viewing the level of 
packets through the Perspex display 
panel. 

Inclusive of 
should take between 10 
from the receipt of an 
machine costs £9 10s. 


Ref. No 


show 
what 
is the ease 
can be 


screws 


each 


installation which 
and 14 


order, the 


days 


Enquiry VI0/1 


The value readers place on this 
Equipment Market is clear from 
the flood of enquiries reaching the 
PERSONNEL MANAGEMENT 
AND METHODS Reader 
Service Department soon after 
an issue appears. Only new 
products qualify for inclusion in 
this section of the journal; and 
this selected display is appreci- 
ated. We invite firms to submit 
details of suitable products for 
this guide to safer and better 
working in industry. 


PERSONNEL MANAGEMENT 


SELF-COSTING 
ee use at the sp« 


in the factory and offices, a new 
machine for vending cold, carbonated 
drinks is now being distributed by one 
of the large automatic vending opera- 
tors. Known as the Evva, it needs a 
floor area of only 17 x 20 in., plus a 
height clearance of 5 ft 


pavilion cer 


Approximately 2 gallons of the 
selected drink can be held in its nylon 
tank which is removable to ease re- 
plenishing and cleaning operations. 
The cabinet is made of sheet steel (a 
necessity if the machine is to be sited 
out of doors). and fittings are either of 
plastic or chromium plating. 


For costing purposes and for check- 
ing the reliability of the machine itself, 
there is an automatic counting device 
to give an immediate reading of the 
number of cups (the capacity is 300 
seven-ounce cups), that have been dis- 
pensed. 


Finished in two-tone, gloss enamel 
the Evva machine is sold at £295. 








OCTOBER 
For a fully comprehensive cleaning 
service which will bring all surfaces 
back to new— emma 3 


Telephone NEW CROSS 9800-1 and 
consult the experts 


for the following cleaning services :— 
@ Degreasing of floor surfaces 

@ Cleaning of inaccessible ledges. 

@ Wall surfaces and discemper work 
@ Woodwork, exterior stone work 
@ Glass roofs and windows 

@ Wall paper and ceilings 

@ Floor sanding 

@ Carpets and daily office cleaning 


AND ALL PAINTING AND 
REDECORATING 
Banish grime and soot in factory and work- 
shop, industrial canteens and offices. Let 


light into your premises by obtaining an 
mmediate quote from 


STRAND CLEANING SERVICES 
LTD. 
85 Gordon Rd., London, S.E.15 
Tel. : NEW CROSS 9800-1 
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“Wheelers of Plaistow” 


specialists in the 


manufacture of 


OVERALLS 


in every Trade 
The * DIGNIFIES 
“ 

OLE. tic JOB 


H. WHEELER & CO. LTD. 


Overall Clothing Manufacturers 


107 LONDON RD., PLAISTOW, E.13 
Telephone: GRAngewood 407! 





The °‘Puretha Mark IV Gas Re spirator Tested and 
Approved by the Ministry of Labour and National 


Safety in Comfort 


4 Gas Mask can be both cumbersome and uncomfortabie—-but not 
the ‘Puretha’ Mark IV. As a result of thorough research and 
experiment, Siebe, Gorman & Co. have produced a gas respirator 


which can be worn for long pericds in complete comfort 


The ‘Puretha’ Mark IV Gas Respirator gives both wide vision 
and an absolutely gas-tight fit with the minimum of adjustment; 
the window is of clear vision plastic and is so shaped that vision 
remains undistorted at any angle of view, the inspired air is 
deflected over the inside of the window to keep it clear of condensed 
moisture. The canisters of chemical absorbent we supply are 
specially coloured according to the gases against which they are 
proof. The Canister in use is held in an adjustable neck-sling and 
can be carried on the chest, at the side or on the back— whichever 
is most convenient. As an alternative to the full facepiece, we can 
supply mouthpiece, noseclip and goggles. The facepiece and breathing 
tube are in white or black rubber, and can be supplied either in a 
ight fibre case or in a strong waterproof haversack. Write to us for 
full details. 


Everything For 

Safety Everywhere 
Air Compressors 
Breathing Apparatus 
Decompression Chambers 


Dust Respirators 
Gas & Fume Respirators SIEBE, GORMAN & CO. LTD 
Protective Clothing 
Resuscitation Equipment = 
Safety Helmets Telephone: Elmbridge 5900 Manchester Office 
Smoke Masks & Helmets 274 Deansgate relephone: Deansgate 6000 


Neptune Works, Davis Road, Chessington, Surre\ 


BI.F. SENSATIONAL 
NU-LITE SOLING 


SORBO 
PAD 


Boot comfort with 
lightness, flexibility and 
resilience. 
Soles resistant to 
vegetable oils and 
mineral oils, alkalis and 
various acids. 
Tested to Grade I, 
Safety Footwear with Spec 953. 
lightness, flexibility Reduced fatigue reduces 
and extra comfort. accident proneness. 


() ri 4 AVA S 


Only obtainable from 
BRIGGS INDUSTRIAL FOOTWEAR LTD., 17-23 Dover Street, Leicester. Telephone: Granby 471 /2 
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onnel Management and Methods, Mercury House, 109-119 Waterloo Road, London, S.E.1, (or phone Waterloo 3388, ext. 216), quoting the reference number of the product enquired for. 


en er ee — — — TEAR OFF HERE ee ae ee ee ee ee ee EL 


Personnel Management & Methods 


FREE READER SERVICE 


Use this reply-paid form to obtain more details on any product 
or service described in the editorial pages of PERSONNEL 
MANAGEMENT AND METHODS. 


Insert the reference numbers 

Ref Ref 
Ref Ref 
Ref Ref 


Ref Ref 


Any other enquiries or remarks re P.M.&M... ...... 


Your Name , 
PLEASE USE BLOCK LETTERS 


Position 
Company Name 


Address 


Industry or Product... 


Approx. Total of Employees 


Less than 100 [] tick 10-60 


100 to 500 [_] appropriate 
More than 500 [| aes 


A FULLY COMPLETED FORM HELPS US TO GIVE YOU A BETTER SERVICE 
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INSTITUTE OF MANAGEMENT 
Management ratios " 
comparison 
Management re! 


BRITISH 

2 Liverpool. 
inter-firm 
Cardiff. 
appraisal seminar 

4 London. Art of sell 
by Mr. H. M. Go 
sales-training 
London. How to 
tries—No. |, Swede 
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jualifications and 
purchasing fficers 
improving efficiency 

6 Leeds. Managemer 


firm comparison sen 


seminar 


consul 
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28 Nature of management 
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8-Dec. 9 Supervisory 
established foremen 
develop leadership 
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courses planned 
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WELFARE SOCIETY 
courses and 


INDUSTRIAL 
Non-residential 
in London 
x New Thinking 

Group leading 

Works managers 

Preparing for retireme 
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contercneces 
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lead to 
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ROFFEY PARK INSTITUTE (Horsham, 
Sussex) 
i-25 Human 


2i-2 relations’ introduction to the 
principles 


underlying human relations 
in industry and commerce, and the 
application of these principles to the 
practical problems of management 
2 Communication in industry 
commerce guidance on theory 
techniques of communication, based 
intensive practical work by the delegates 
themselves Intended for experienced 
managers mainly qualified for 
profession or technology who nee 
skills for the conduct of their 
work 
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and 
on 
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CLASSIFIED ADVERTISEMENTS 


SPORTS GROUND 
LONDON, 11 miles; 
ervices London Tube, 
Bus 4 = mile Write 
Management & Methods 


Seven available 
Ilford, five miles 
one mile; Red London 


Box 160 Personnel 


acres 


nain 


ENTERTAINMENT 
Party Conjuring and Ventriloquisn tc 
Write Prospectus: Ernest Sewell, 30 Buck 
ingham Avenue Whetstone N.20 Phone 
Hillside 3330 


for your staff or cl 


for 


ORGANISERS 
Catalogue Toys 
Fund Raisers 


Tantarra Street 


Send tor 

Novel 
Swinnerton s 

Walsal 


XMAS PARTY 
WHOLESALE 

Sports Trophies 
Ltd.. Dept. P.M 


ties 


machines have eurs 
All types for all trade 
100 per cent servic 


AUTOMAT VENDING 
unconditional guarantee 
For sale. hire or rental 
After Sale Plan. Automat Machine Sales Ltd 
173 Elmers End Read Beckenhan Kent 
BECKENHAM 8282 (5 lines) 
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SAFETY BELTS and HARNESSES 
by qT f 14 Vi ee Porn ro) <n lg lives of over 


for steel erectors, 






steeplejacks, 


window cleaners, 





mines inspectors, etc. 


Manufactured from terylene 
and with special attachment 
ropes, both belt and harness 
are comfortable, rot-proof, 
almost indestructible and in- 
expensive. They have great 
strength—and light weight. | 

The IRVIN Safety Belt, illustratcd above— cine a 

Type SB/8F, weighs less than 3 Ib. 
There is an Irvin Safety Belt or Harness for every purpose. 


Irving Air Chute of Great Britain Ltd. 
LETCHWORTH + HERTFORDSHIRE «© ENGLAND 


Telephone: Letchworth 888 Telegrams: Irvin, Letchworth 





Footmen are aloof to Bennett's gloves — 
Ye but they’re vital for jobs 
hd ‘on hand’ NINHAS/ZZE 


Awide range of quality industrial 
Gloves, Mitts, Aprons and Cloth- 
ing in leather, rubber, asbestos, 
plastic and various fabric mater- 
ials are made and stocked for all 
trades and processes. Technical 
Representatives are available 
for consultation in all parts of the 
British Isles at short notice. 


“\. eee BENNETT’S | 
VINDUSTPRIAL GhOVES 


H.G.BENNETT & CO. (Gloves) LTD. - Industrial Glove Specialists - LIVERPOOL 23 - GREat Crosby 3996/7 
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Skin care as important as machine maintenance. 
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J erhaps you are in authority 


over men with ‘dirty’ jobs 


whose grimy hands don’t respond 


to mere soap and water. They 
will appreciate your wisdom in 
= specifying WIMZO non-abrasive 


antiseptic jellied cleanser for the 
quick removal of paint, grease, 
tar, wax, rubber compounds, 
dyes and all ingrained dirt from 
hands. WIMZO is saving time 


and money everywhere 


Used by the Coal, Gas and Electricity Boards, The 
Admiralty, Richard Thomas and Baldwin, etc 


ae 
Wimzo 
Cleanshands « 2 fy / 


IN BULK ORIN HANDY TUBES 






For 
BULK PRICES 


and 
FREE SAMPLES write to. WIMSOL LTD. KEIGHLEY, YORKSHIRE 
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A NEW 
FIBRE REINFORCED CAP 





Special features include: 


Immensely strong but light fibre shell reinforced 
for maximum impact resistance. 


Fluted air vents designed for working in hot 
climates or conditions of extreme heat. 


Fixed P.V.C. coated nylon webbing. Polythene 
headband, adjustable to half from 
6% to 7§. 


sizes 


Finish Black or White. Special colours to 
order for quantities of 100 or more. Cap 
Lamp fitting if required. 


Licensed by the B.S.I. and BRIT, 
cle Tes 40 Sy 
supplied with kite mark to r 
B.S.S. 2095 Industrial Py a 
Helmets (Light Duty). oF é 
°, 2 
wos |= 


All Enquiries to: 


HELMETS Ltd 


WHEATHAMPSTEAD HERTS 


Telephone : 
Wheathampstead 222! 


TH 
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Skin care as important as machine maintenance. 


In keeping down costs, the care and mainten- 
P ance of the hands needs the same attention as 
is given to the routine maintenance of machine 
tools. Today, especially in a wide range of 
industries, operator’s hands are exposed to a 
surprising variety of skin hazards—many of 
them relatively new, and the use of the best 
techniques with cleansers and barrier creams 
can have a big effect on costs. Here are some 
of the advantages of using Kerodex and 
Kerocleanse : 
* Kerodez barrier creams have been specially developed 
to give protectionagainst awiderangeof skin hazards. 
%* Kerocleanse special cleansers remove difficult sub- 
stances from the skin, effectively and safely on the job. 


Health hands %* Keroder and Kerocleanse together maintain healthy 
y hands. 


%* Healthy hands are derterous and productive tools. 


are an Our confidential Technical Advisory Service is 
being used by over 3,000 international manu- 
facturing companies on problems affecting 


industrial asset é 3 ee the skin health of their workers. Details of 


this service are available to you on 
request. 


4 810) 8) 4 
a Please apply for our 
"43 -elerm wy, bo & i overseas agents’ 
Suite names and addresses. 
DEPARTMENT M, SCIENTIFIC PHARMACALS LTD, 


1, EDEN STREET, HAMPSTEAD ROAD, 
LONDON, N.W.1. TELEPHONE: EUSTON 8575'9 


safety % A 7 4 Y Wi A L D ee ~ nce 


Pa THE ONLY INCINERATOR INCORPORATING OUR PATENTED SAFETY DEVICES 











8 

% Manufactured by the first and be th Si 
leading Sanitary Incinerator ale r Pressio 
Specialists in the world. Sani r n 

xe Guaranteed for one year and auto fas ald 
backed by a full service organ- ees ma lly €rato, 
isation. Mitary Stro 

% Simple and cheap to install. ressin Wels Sur, 

% Approved by the Royal Insti- | &s, Ocy Bical 
tute of Public Health and - So - CS,etc 
Hygiene. Ygi JOr a 

% Regularly supplied to ana ap- eae nd "d vie l 
proved by all H.M. Govern- le j S€curje 
ment Departments, Local Ad- Offic nf Ctorj 
ministrations and Educational : 'es, 


Authorities, Hospital Manage- 
ment Committees, General 





Lees 
Pace 53062-2108 and Foreign Moi leant wat for 
ECONOMICAL 
FOOLPROOF SANIGUARD APPLIANCES LIMITED 
INDISPENSABLE . LONDON WALL, LONDON, E.C.2 





at al NATIONAL 888! 8882  auuito weracs cro 
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HOW MUGH are you 


paying in time and money 
for tea-breaks? 


Tea is ready anytime with Teamatic on the factory floor—nearly 
twice the capacity of other tea machines. And this is not “just 
any” tea! Every worker gets a cup that is individually made 
from leaf tea with boiling water, fresh refrigerated milk and sugar 
added to taste. There is no better way to keep morale and pro- 
duction high than by offering * Refreshment-on-the-job ’—and 
basic ingredients cost only $d. per cup! Simple to fill and keep 
hygienically clean. Coin and cup mechanism as required. Immedi- 
ate purchase or attractive rent-and-maintenance terms available 
Send for detailed information on this unique machine by Rank 
Precision Industries. 




































MACHINE ECONOMY LIMITED 


Head Office: Teamatic House, 154 Shepherds Bush Road, London W6 
Tel: Riverside 3267/8 





Antiseptic hot air stream dries hands in a few seconds 

. towel and laundry costs cut . . . contagion risk 
lessened. A _ clinically-clean answer to washroom 
problems. The Bylock Hand Dryer needs no 
maintenance, is safe and efficient. 200/250 volts. 
AC/DC Conduit or loose lead fixing. Available in oyster 





green, blue/grey enamel or cream enamel. Wall or 
Pedestal Models. 










ee | 


Prices from £24°0°0 


See them at your local dealer 


Oe SSS 


Pa or write for full details to 


ig 
PORWR CRG ENFIELD - MIDDLESEX 
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Personnel Protection 


MSA got you covered 


Wherever men are at work, risk of injury is 

“Ce -_ almost always present. The hazards become part 
51bOt : : 

Sits ous of normal working conditions and familiarity 


often breeds contempt or at least disregard 


MSA safety appliances are designed to encour- 


gon caviamP age the wearing of protective equipment by being 


«9! 
attractive in appearance and comfortable to wear 
in addition to complying with all relevant specifications in 


- 
2 
- 
_ application and manufacture. 
. 
= Production fa-il‘tes maintain highly compztitive prices and 


ts 
= prompt delivery. Information is available on the following 
a MSA products. Please send for brochures. 


fy grt 
f8r Ep OARRIER CREAM swonts® 


Respirators 
Gloves 
Scotchlite brand 
reflective signs 
Safety Heimets 
Explosimeters 


Eye Protection of Edison Miners Cap 

all types Lamps 

Toxic Gas Detectors Smokescope 
Methanometers Fibreglass Fire Buckets 
Methane Testers Barrier Creams and 
Lamb Air Movers Cleansers 


MINE SAFETY APPLIANCES CO. LTD., Send for neMsA man 
QUEENSLIE INDUSTRIAL ESTATE, GLASGOW, E.3. 


Tele 


phone Shettleston 3421/6 
grams Minsaf Glasgow 


Safety and Welfare Officers are invited to call in their MSA 
Sales Engineers in London, Birmingham, Manchester, 
Newcastle, Belfast and Glasgow on Industrial Safety Problems 

(*Trade Mark) 
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Women will be quick | S A N FI ~ F 
to notice—and appreciate—a 


the sanitary incinerator by G.E.C. 


® Safe, dependable, hygienic ® Easy-to-clean enamel 


® Simple to use ® Long lasting—guaranteed 12 months 


<4 FOR LARGER PREMISES... SANFIRE 
MAJOR Pedestal unit, with foot control, 
suitable for 50-150 women. £49.15.0 


FOR SMALL—MEDIUM SIZED PREMISES P 
-»» SANFIRE MINOR Neat white and 
black wall-mounted unit, suitable for 
up to50 women. £27. 


Write for leaflets Nos. HO 1952 and HO 4283 to the industrial Heating Division of 


THE GENERAL ELECTRIC CO LTD MAGNET HOUSE KINGSWAY LONDON WC2 
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Specty 


‘EVERTRUSTY 


PROTECTIVE CLOTHING and 
INDUSTRIAL GLOVES 


Obtainable ONLY from 


DRILL OVERALL 
STYLE No. 540 

Long Sleeve 
STYLE No. 550 

Short Sleeve 


N 
y Ms, an N 
“For over 70 Years AMT. 


Well tailored 
button front 
dual - purpose 
collar, 3 patch 
pockets, all- 
round belt. All 
seams double 
sewn. Long or 
short sleeve 
Available in 
Florentine Drill 


49, TABERNACLE STREET, LONDON. E.C.2 


Tel: CLErkenwell 1448-9. Grams: Hammerman Ave., London 


Members of the Royal Society 
for the Prevention of Accidents 








lJAQFfAgacor crm ety rid aac 
Par wig MQM tine Mit tal Ld iD A ge a 


Colours: Beige, Tur- 


Dermatitis accounts 
for over 50% 
quoise, Reseda, Saxe, 
of lost ‘man hours’! Emerald, Fiat, Reve 


Bottle, Navy and White. 


i] 
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The Annual Report of the Chief Inspector of Factories 
shows that dermatitis accounts for more than half the 


time lost because of occupational disease by those in insurable 
employment. Yet dermatitis can be controlled by using the 
appropriate Rozalex Barrier Cream for the work involved 
These barrier creams have been accepted as the standard 
preparations for over 25 years by those concerned with 
occupational health. The severity of the skin risk varies with 
the trade, but in all occupations there is a need for protection 
and cleanliness. Full technical resources are available 
on request to Rozalex Ltd., 10 Norfolk Street, Manchester 2. 


Protect hands with 
ROZALEX BARRIER CREAMS 


RINIA 
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EFFICIENT 
OVERALLS 


ANGUS JOWETT & CO., LTD. 
INDUSTRIAL ESTATE 


SKELTON 


Sizes : SW., 
W., W.X., 
OS., XOS. 
Also in Satin 
Drill, White 


SALTBURN-BY-THE-SEA, YORKS 


Telephone: Skelton 451/2 


Established 1911 


DMEM AINA remem HAA RH RATAN 





UP TO 4 DIFFERENT 
COLOURED PATROL RECORDS 


One of the many exclusive fea 
tures of the Blick Watchman’s 
Clock System is the provision for 


nultaneous Use, of up to four 


ONLY 


different coloured rec 

patrols 

This enables important locations 
in the patrols to be easily iden 
tified on the printed record 
Separate routes or parts of a 
watchman’'s route requiring spe- 
cial attention can also be picked 


out very easily 


WATCHMAN’S 
CLOCK 
SYSTEM 


HAS BUILT-IN SECURITY 


BLICK TIME RECORDERS 
96-100 Aldersgate Street, London, E.C.!. 


LIMITED 
Tel: MONarch 6256 


PEEL’S 


Sectional 


quickest up! 
longest up? 


* Easy to erect 

* New timber throughout 

* Extensive range of standard 
designs 

* Individually designed if required 

* Free delivery within 200 miles 
radius 


PEEL'S 


Send today for PEEL’S comprehensive 
catalogue and price list, or ask for 
representative to call 


H. PEEL LTD. 


Mearclough Works, Wakefield Road, 
Sowerby Bridge, Yorkshire, 
Tel: Halifax 81211 


Southern Area Agent ; Airflow (Watford) Ltd. 


Oxhey Lane, Watford, Herts. 


Tel: 21579 





CONSULT NEW WELBECK 
for expert advice on ALL Cleaning 
and Maintenance problems 


A_ wide 
versatile and adapt- 


range of 


able equipment is 
available to solve all 
cleaning problems 
in industry and com- 
merce. 


be A Duplex model in use at Vauxhall 
rs Motors Ltd. 





By appointment to Write for further information or 
H.M. The Queen free demonstration, entirely 
Suppliers of without obligation, to Dept. 3. 


Vacuum Cleaners 
NEW WELBECK LIMITED 
Brighton 61666 (PBX) 


HEAD OFFICE & WORKS: 

Moulsecoomb Way, Brighton 7, Sussex. 

LONDON OFFICE: 6 Cavendish Square W.!. LANgham 1517 (PBX) 
Branches in Birmingham, Manchester, Scotiand and Eire 























new 


catalogue 
listing 200 films 


and filmstrips 


on travel and 
transport subjects - 
many in colour 


and all on free loan from 


staoeree Transport Films 


lo the 


Chief Officer (Films) 
British Transport Commission 
25 Savile Row London W1 





OCTOBER, 1960 








DUST IS 
DANGEROUS! 


protect your workers from respiratory 


— 


irritations and complaints 
cheaply and efficiently with 


Protect 


You can protect your workers against the the 
effects of dust pollution of the atmosphere 


eyes too 
in your factory or workshop by providing 


| uot 


Martindale Protective Masks bhi ani 
The Mask which is readily acceptable by the . workers’ eyes 
from flying particles by pro- 
(less than 4 oz.), fits closely and comfort a ot ne 
ably without restricting natural breathing, the Masts—no extra head 
bands need to be worn 

For extra protection against 
doctors dust provide Martindale 
Martindale Masks are supplied with easily Goggles and Eye shields 


worker, is of featherweight construction 


and is approved and widely prescribed by 


Be assured that your individual requirements will be satisfied 
renewable Filter Pads, and their low cost is with the wide choice offered by us. Please let us know if we 
soon reimbursed by extra working efficiency and lower absence through illness can be of service. 

Write for details or send 3/3 for sample Mask and Filter Pads 

MARTINDALE ELECTRIC CO. LTD., 63 WESTMORLAND ROAD. LONDON, W.W.9 BLICK TIME RECORDERS LTD. 


Tel.: COLindale 8642 96/100 Aldersgate St., London, E.C.1. MONarch 6256. 








Now being made from the new 
‘DUALON’ webbing— 


“‘PAKAWA’ 


@ Saving of valuable floor space. @ No costly repair and mainten 
@ Neat and compact storage of ance charges 


° ~4 cmadinnn apparel ,8 ‘ @ Low cost proves an investment 
oroug airing an rying o not an expense 
The Grey Web with the Red Centre— rain-soaked garments, reduces © The “SIEBER " Hanger System 
absentecism, due to colds, etc fully meets New Factory Act 
IT WARNS WHEN IT WEARS @ Maximum hygiene; as neither : 
dust, dirt nor musty odours 
can cause a breeding ground 
for vermin orf infectious 


**DUALON ” WEB has an overall strength of 3 diseases. 


tons—the inner Red core of nylon alone has a re- “ij Simple to install 
in mew or exist 


serve strength of I} tons SOE) ing buildings 


| 
| 
SPECIALLY PRODUCED FOR ‘ PAKAWA’ SAFETY Siinibies pel | } 
BELTS to withstand the rigours of industrial use Ta | 
of Hangers Installed in Factories Ware 
supplied houses, Offices, Swimming Baths 


BARROW HEPBURN & GALE LTD. = e Write for literature and details of our Free 


¢ Planning Service 


GRANGE MILLS, LONDON, S.E.! Bye SIEBER AIR-DRY 


Telephone : BERmondsey 4525 
CONTRACTORS TO H.M. GOVERNMENT 


Hanger Equipment 


Pillerproot Locking 


James Sieber Eqpt. Co. ied. 3 ig Africa Hse. ingore 
Basker Hanger London. W.C.2. : HOLborn 453! 


5125 
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What is the answer ? 





if you are a mathematical prodigy you can do it in 
your head. 

if you are just an ordinary fellow you can get 
the answer in a few seconds with an Otis King 
Calculator. 

Every professional or business man has to 

do a lot of calculations—or get them 

done for him. 

The Otis King is his solution. 

Based on slide rule principles, but 

much easier to use, the Otis King 

is invaluable in multiplication, 

division, foreign exchange, 

percentages, logarithms. 

It only weighs 8 ozs. and is 

small enough for your pocket. 

And it costs only £3.2.6. 


Write for free, illustrated leaflet to 
Carbic Led. (Dept P.M.M.), 54 Dundonald Road, S.W.!9. 


The OTIS KING Pocket Calculator 











PERSONNEL MANAGEMENT: 
Principles and Practice 


by C. J. Northcott, M.A., Ph.D. This major work is 
in this fourth edition thoroughly revised and 
brought up to date ; changing conditions have led to 
considerable changes in the book, especially in 
regard to the new emphasis on h relations. 
This is still the most thorough and authoritative 
guide to the principles and practice of the subject 
available—for personnel managers, welfare office.s 
and students. “Has virtually become the standard 
textbook on the subject . . . its strength lies in the 
scope and range of aspects covered and 

Dr. Northcott’s informed, yet common-sense, 
approach to every topic.’’—Times Review of 
Industry. 


30/- net 
PITMAN 











Acorns aid the 
Country’s Economy ! 


* Tall oaks from little acorns grow” 


PERSONNEL 


means for personal, 


urgently seek simple 
profitable, 
savings, — for themselves and their dependants. 


MANAGEMENTS 


although it costs them nothing. 


METHOD 


long - term 
hold the key, 


is the secret. 


The ‘“Acorn”’ plan is a unique 

system for voluntary individual life 

policies on a mass-production 

basis for company’s personnel of 
all grades. 


RATES MUCH LOWER 


than obtainable as individuals 
PRIVILEGED CONDITIONS 
SIMPLIFIED APPLICATION FORM 
STREAMLINED UNDERWRITING 


Friends’ Provident & 
Century Life Office 


Established 1832 for MUTUAL Life Assurance 
Funds exceed £93,000,000 


HEAD OFFICES: 


EDINBURGH: 
18 Charlotte Square, 2. 
Tel. No. Caledonian 6151 


LONDON: 


7 Leadenhail Street, 
London, E.C.3 


Tel. No. MANsion House 4511 
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CLASSIFIED GUIDE TO SERVICES & EQUIPMENT 


BADGES 
[he London Label Co. (1921) Ltd 


CANTEEN EQUIPMENT 
Bartlett, G. F. E., & Son Ltd 
Benham & Sons Ltd 
Dawson Bros. Ltd 

E.U.K. Catering Machinery Ltd 
Gaskell & Chambers Ltd 
Institution Supplies 

Jackson Boilers 

Medcalfe & Co. (1950) Ltd 
Mono Containers Ltd 
Shepherd, H. C., & Co. Ltd 


CANTEEN & TUBULAR 
FURNITURE 

Cox & Co. (Watford) Ltd 

Formica Ltd 

Hostess Tubular Equipment Ltd 

Remploy Ltd 

Shepherd, H. C., & Co. Ltd 

CATERING CONSULTANTS 

Luncheon Vouchers Ltd 

Merchant, Peter, Ltd 

Midland Counties Industrial 
Catering Co. Ltd 

Scottish Industrial Catering Co 


CHAIRS 

Bentwood Chair Co. Ltd 

Cox & Co. (Watford) Ltd 
Tan-Sad Chair Co. (1931) Ltd 


CLEANING SERVICES 
Clean Walls Ltd 

Edwards, N. A. W., & ¢ 
General Cleaning Contractors 
Grey, Charles C., Ltd 
Leeming Bros. Ltd 

Strand Cleaning Servic 


CLOAKROOM FACILITIES 

Advance Linen Services 

Aromatic Disinfectant Block 
Ltd 

British Perforated Paper Co 

Bylock Electric Ltd 

Linen Replacement Services 

Sieber, James, Equipment ¢ 

Southalls (Birmingham) Ltd 


COURSES OF TRAINING 
lege of Production Technol 

International Correspondence 
Schools Ltd 

Metropolitan College 

Palantype Organization 

Woolwich Polytechnic 


CYCLE PARKS 
Abix (Metal Industries) Ltd 
Odoni, Alfred A., & Co. Ltd 


DETERGENTS 
Domestos Ltd 
Stephenson Clarke (Teepol) Ltd 


DISPENSERS 
Brightwell Dispensers Ltd 


FIRE ALARMS & EQUIPMENT 
Pyrene Co. Ltd 

Service Electric Co. Ltd 
Sound Diffusion (London) Ltd 
FIRST-AID EQUIPMENT 
Ace Industries Ltd 

Cuxson, Gerrard & ( Ltd 
Vernon & Co. Ltd 

Wallace Cameron & ( 
FLOOR MACHINES 
Columbus Dixon Ltd 

New Welbeck Ltd 

Powell & Co. Ltd 

Progress (Universal) Ltd 
Resco Machines Ltd 

Truvox Ltd 

FLOOR POLISHES 
Furmoto Chemical Co. I 
Johnson, S. <., & Sons Ltd 
Ronuk Ltd 

HAND DRYERS 
Broughton, J., & Son (Engineers) 


Tube & Components 


Ltd 


INNEL 


AGEMEN 


HAND CLEANSERS & 
PROTECTION 

Borax Consolidated Ltd 

Deb Chemical Proprietaries Ltd 

Duckham, Alexander & Co 

Gre-Solvent Co. Ltd 

Ibex Petroleum Products Ltd 

Newton, Chambers & Co. Ltd 

Rozalex Ltd 

Sandeman Br ys. Ltd 

W sol Lt 


HEAL TH PROD cTs 
Calmic ¢ 

Domestos L td 

Wrights Coal-Tar Soap 


INDUSTRIAL Fil MS 
British Transport Films 
Rank Precision lndustries Ltd 
S Interna yetr 


LOC = 

Abix ( Indu 

Har oO \ 
Ltd 


NOTICE BOARDS 
Hill Br Service) L 
Kennett Price Marke rs Ltd 


OFFICE EQUIPMENT 
Philips ectrical Ltd 


Valor ¢ Lt 


OVERALLS 
Angus Jowett & 
Garrould, E. & 


‘ Rub 
ram Overalls 
, 


PAPER TOWELS 


Harcraft Ltd 
kK riv-( k I 


PARTITIONING 
Abix (Metal Industries) Ltd 


PENSION SCHEMES 
Fr Provide 


PEST CONTROL 
Disinfestation Service, The 
Edw is, N A W. & ( 


PROTECTIVE CLOTHING 
Angus, George, & Co. Ltd 
Arthur M r Ltd 
Barras Rubber Co 
Duratect Ltd 
Greater Lond R 
Jeltek Ltd 

R.F.D. Clothing 
Siebe Gorman & (¢ 
Wallach Bros. Ltd 


SAFETY BOOTS 
Betts & Broug t 
Briges Industria 
1.T.S. Rubber ¢ 
Protective Footwe 


Wilkins & Dent 


SAFETY Gueves 
_ H 

oe Rag SL ( Ltd 
Martindale — Co. Ltd 
Northide Lt 


ME T 


SAFETY GOGGLES & 
SPECTACLES 
Chapman & Smith Ltd 
Fieming, J. & R., Ltd 
Pyrene Panorama Ltd 
Safety Products Ltd 


ETY HELMETS 
td 


mets 


Sicbe Gorman & Co. Ltd 


SAFETY MACHINE GUARDS 
Braby, Frederick, & Co. Ltd 
Harvey, G. A., & Co. Ltd 


SAFETY MATS 
Manufacturing Co. Ltd 
- Products Ltd 


SAFETY—MISCELLANEOUS 

Barrow, Hepburn & Gale Lid 

British Celanese Ltd 

E.M.1L. Electronics Ltd 

Ferrami, Denis, Meters Ltd 

l iz Air Chute of Great Britain 
l 

Security Products Ltd 


SANITARY DISPOSAL 
Hygienic Products Ltd 
eneral Electric Co., 
Hygiene Paper Products Ltd 
Sugg, Wm., & Co. Ltd 
WW isworth Electrical 
g Co. Ltd 


SANITARY SUPPLIES 
J son & Johnson (Gt 


Manufac 


Britain) 


l 
Peter's Automatic Machines Ltd 
Robinson & Sons Ltd 
Simplamatic Machine Co. Ltd 


SERVICES 

Gas Council 

N.L.F.ELS 

SOUND ACOUSTICS 
Cullum, H. W., & Co. Lis 
SPORTS FACILITIES 
En-Tout-Cas Co. Ltd 
Peel, H., Ltd 

Samuel, H 


TIME RECORDERS 
Blick Time Recorders Lid 


TRAVEL 
Skyways Coach/Air Lid 
Transglobe 


VENDING MACHINES 
Autobars Co. Lid 

Automat Machine Sales Ltd 
British Automatic Co. Ltd 
Chadburn (Liverpool) Ltd 
Ditchburn Vending Machine 
Gloster Equipment I 
Machine Economy Ltd 
National Automatic Machines 
Peter's Automatic Macti 
Sankey, Joseph, & Sons Lid 
Still, W. M., & Sons Lid 
Vendepac Ltd 

WALL CLEANING MACHINES 
Revvi Ltd 

WATCHMEN’S CLOCKS 
Blick Time Recorders Ltd 
English Clock Systems Ltd 
Liewellins Machine Co. Ltd 
Thames Manufacturing Co 


WELFARE FACILITIES 


Ellisdon Bros. Ltd 
Payne & Son (Butchers) Lid 








THIS MONTH’S 


Abix (Metal Industries) Litd., 49 
Appointments Vacant, 2 and 4 


Barrow, 

Bartlett, G. F. 
16 

Bennet, HH. G., & Co, 
lid., 56 

Blick Time 
nd 63 

Borax Consolidated Lid., 3% 

Brices Industrial Footwear Lid., 
«>? 


Lid., 4 
48 


Hepburn & Gale Lid., 63 
E., & Sous Ltd., 


(Gloves) 


Recorders Ltd., 62 


British Automatic Co. 
British Celanese Ltd., 
British Transport Films, 62 
Bylock Electric Ltd., 59 


Carbic Lid., 64 

Chadburns (Liverpool) Ltd., 22 
Classified Advertisements, 55 
Cullum, H. R Co. Ltd., 42 


Dawson Bros. Ltd.. 23 
Domestos Ltd., 21 


Friends’ Provident & Century Life 
Office, 64 


General Electric Co. Lid., @ 
Gloster Equipment Lid., 10 


Harvey, G. A., & Co. (Londen) 
Ltd., 3 


td., < 
Helmets Ltd., 57 


Irving Air Chute of Gt. Britain 


Lid., 56 

James Sieber Equipment Co. Ltd., 
63 

Johnson, S. C., & Sons Lid., 44- 
45 


Angus & Co. Ltd., 61 


Jowett, 


Machine Economy Ltd., 59 
Martindale Electric Co. Ltd., 63 


ADVERTISERS 


Merchant. Peter, Lid., 46 

Metropolitan College, 47 

Mine Safety Appliances Lid., 60 

Nationaal Automatic Machines 
Lid., 20 

National Industrial Fuel Efficiency 
Service, 50 

New Welbeck Litd., 62 

Newton Chambers & Co. Litd., 
17 and 18 

Norman Frizzell (Life & Pensions) 
Ltd., 

Northide Litd., § 


Pantyfe Ltd., 47 

Payne & Son (Butchers) Lid., 8 
Peel, H., Ltd., 62 

Philips Electrical Ltd.. 6 

Powell & Co. Ltd., 49 


Raak Precision Industries Litd., 14 
and } 

Revvi Ltd., 43 

Rozalex Lid., 61 


Saniguard Appliances Lid. ‘ 
Sankey. Joseph & Sons Ltd., 25 
Scientific Pharmacals Lid., 58 
Shepherd, H. C., & Co. Lid., 19 
Siebe, Gorman Litd., 52 

Sir Isaac Pitman, 64 

Southalls (Birmingham) Lid., 
Strand Cleaning Services Ltd., 


Tan-Sad Chair Co. (1931) Litd., 2 


Valor Co. Ltd., 50 

Wallach Bros. Lid., 61 

Wandsworth Electrical 
turing Co. Ltd., 

Wheeler, H.. & Co. Ltd., 51 

Wilkins & Denton Ltd... inud 
front cover 

Wimsol Ltd.. 57 

Wood, Harris & Co. Lid., 


r 


Manufac 
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Overalls 





